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Executive Summary: First Potato Sumn

The First Potato Summit 2024 was a landmark event aimed at strengthening Nepal's potato industry
through knowledge-sharing, technologi@l innovation, and policy dialogue. Organized in collaboration with
key stakeholders, the summit provided a platform for government agencies, private sector leaders,
researchers, and farmers to explore solutions for enhancing productivity, market access\dasustainability.
Discussions centered on challenges and opportunities in seed systems, mechanization, processing, and export
potential, laying the foundation for a more resilient potato sector.

1. Key Highlights

9 The First Potato Summit 2024 was successiylorganized on May 30, 2024, in Kathmandu by the
Ministry of Agriculture and Livestock Development (MoALD), Nepaindia Chamber of Commerce
and Industry (NICCI), and FAO Nepal.

1 The summit aimed to facilitate knowledge exchange, promote innovation, and adgs challenges in
. APAI 60 DT OAOI ET AOOOOUS

1 Chief Guest: Hon. Minister for Agriculture and Livestock Development, Ms. Jwala Kumari Sah.

9 Participation from policymakers, researchers, industry leaders, agribusiness professionals, and
international experts.

1 Three keynote addresses and three technical panel discussions focused on potato value chains,
processing, market expansion, and industry challenges.

2. Summit Declaration

1. Recognition of potatoes as a strategic crop for food security and economic development.

Commitment to selfsufficiency in potato production and reducing dependency on imports.

3. Support for private sector engagement in the potato value chain through investmeiiiendly
policies.

4. Strengthening of seed systems, quality control, and branding of Nalese potatoes.

5. Promotion of cold storage facilities, mechanization, and financial support for farmers and
agribusinesses.

n

3. Key Recommendations

3.1 Policy & Institutional Framework

 Formulationofa20UAAO OOOAOACEA PI AT &£ O . APAI 60 bi OAODI
9 Establishment of a minimum support price for seed and table potatoes.

T )T OACOAOQGEIT 1T & o1 OAOGT :1T1TAOG AT A 306PAO :1TTAO ETOI
1 Strengthened publicprivate partnerships (PPP) in seed production, storage, and processing

industries.

3.2 Industry & Market Development

1 Branding and Geographical Indication (GI) certification for higkaltitude Nepalese potatoes.
1 Development of contract farming models to ensure market stability and fair pricing.



1 Establishment of exportoriented processing ndustries for chips, starch, and other potatebased
products.
1 Promotion of agro-tourism linked to potato cultivation.

3.3 Research & Innovation

Increased investment in highyield, diseaseresistant potato varieties.

Development of mechanized farming techmjues and training for farmers.
Strengthening research institutions like NARC and NPRC for better seed production.
Support for innovations in potato processing and value addition.

= =4 -4 A

3.4 Infrastructure & Financial Support

Expansion of cold storage and warehousg facilities to minimize postharvest losses.
Soft loans and financial incentives for potato processors and exporters.

Integration of ICT and digital platforms to disseminate reatime information to farmers.
Strengthening rural cooperatives and farmer goups for collective bargaining.
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Event Outcomes

1 Establishment of the Potato Summit as an annual event to monitor progress and address emerging
challenges.

1 Renewed commitment from FAO, MoALD, and NICCI to mobilize technical and financial resources for
the sector.

1 Enhanced stakeholder engagement between government agencies, private sector investors, and
research institutions.

1 Strengthened focus on youth engagement in potato farming through education and training.

Achievements in Nepal s Potato Sector

Sind OEA OOAAAOOA&AOI 1T OCAT EUAOEIT T &£ OEA &EOOO 01 OAO
significant progress. Key developments include increased private investment, expanded cultivation areas,
and enhanced processing capabilities.

5.1 Expansion of Industrial Potato Production

UB Holding Pvt. Ltd. has entered the potato sector, initiating larggcale industrial potato collection
and production. R & D Innovative Solution Pvt. Ltd., in collaboration with financigahstitutions,
introduced the KishanCard and Technical Card for farmers, enhancing financial access and technical
support. Additionally, Green Forestry & Cold Storage Pvt. Ltd. and R & D Innovative Solution Pvt. Ltd.
have launched a feasibility study on contract potato farming in Madhesh Ritash to strengthen
organized production and supply chains.

5.2 Notable Production and Market Dynamics In FY 2023/24, potato cultivation expanded
significantly:



1 Bara district saw production across 7,440 hectares, yielding 118,296 tonnes, valued at Rs. 4.73
billion, with fluctuating market prices between Rs. 460 per kilogram.

1 Taplejung produced 55,279 tonnes from 4,270 hectares, with a total market value of Rs. 2.5 billion.

1 Market price variations included a 4.08% increase in Mude potatoes in July 2024 due teather-
related supply constraints.

5.3 Government Initiatives Supporting Commercialization ~ The government has allocated significant
resources to boost potato production:

1 Rs. 15 million was allocated for commercial farming across 110 hectares in Parbat district

1 The Potato Zone Development Program in Mustang designated 500 hectares for cultivation, with
Rs. 12.7 million in funding, including 85% subsidies for infrastructure and 50% subsidies for
inputs.

5.4 Advancements in Seed Production and Processing Kalapas Bioech Pvt. Ltd. has pioneered the
production of genetically pure, diseasdree potato seeds using tissue culture techniques, helping
OAAOGAA . APA1I 8O 208 ao8pp AEITEIT ATT OAl bl OAOI O/
has established an automtéc potato processing plant in Rupandehi with an investment of Rs. 2 billion.

This facility is set to:

Process 200 kg of potatoes per hour, providing employment to over 150 individuals.

2AAOAA . APAT 60O ATT OAI DI OAOT EI i 00 A@bAT AEOODOO,
Regster three processing potato varieties, with two additional ones under experimentation.

Expand production areas to new districts.

Begin commercial French fry production, now available in major retail chains such as

Bhatbhateni and Saleways.

1 Collaborate with 4,500 farmers across 12 districts for dedicated potato cultivation.
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6. Conclusion & Way Forward

4EA &EOOO 071 OAOI 30iTEO ¢mgt EAO OAO OEA OOACA £
industry. The expansion of commercial farming, contraebased production, and improved seed
technology are driving selfsufficiency and resilience. Moving forward, sustained collaboration between

the government, private sector, and farmers will be essential to maintaining momentum and unlocking

. ADA1 8 O A pdtatopuitiéakoh e pkdcessing.

7. Next Steps:

1 Annual Potato Summit on May 30 to track progress and implement policy recommendations.

1 Development of a detailed roadmap for potato sector growth.

1 Strengthening engagement with regional and internationastakeholders to attract investments
and technology transfers.

1 Establishing a multistakeholder Potato Council to oversee policy execution and industry
development.
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Potato Literature in Nepal
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Production of Potato and cultivated land in Nepal from 2016/1 7 to 2020/21

Year (AD) 2016/17 2017/18 2018/19 2019/20 2020/21

Production (MT) 2,591,686 2,881,829 3,112,947 3,131,830 3,325,231
Area (Hectare) 185,879 195,173 193,997 188,098 198,788
Productivity MT per Hectare 13.94 14.77 16.05 16.65 16.73

Potato Production in Nepal and Cultivated Land

® Production (MT) ® Area (Hectare)
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3,000,000 091, e

2,000,000

1,000,000 85,879 95,173 93,997 88,098 98,788
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Import of Potato from India to Nepal from 2016/17/2020/21

Year (BS) 2073/74  2074/75  2075/76  2076/77 2077/78
Year (AD) 2016/17 2017/18 2018/19 2019/20 2020/21
Value (In '000 Rs) 778,010 603,244 1,505,175 1,963,953 1,461,486
Quantity (MT) 36,102 29063 72889 79758 57689
value (In '000 Rs)/MT 22 21 21 25 25

31 O0AAd . APAI &1 OAECT 40AAA 30A0EOOEAOh $ADPAQOOGI AT O 1T £ #0C
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Production in Nepal vs Import of Potato from India to Nepal from 2016/17/2020/21

Year (BS) 2073/74 2074175 2075/76 2076177 2077/78

Year (AD) 2016/17 2017/18 2018/19 2019/20 2020/ 21

Production (MT) 2,591,686 2,881,829 3,112,947 3,131,830 3,325,231

Quantity (MT) 36,102 29,063 72,889 79,758 57,689

% of Import vs production in 1% 1% 2% 3% 2%

Nepal
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Import of Potato from India
m2016/17 m2017/18 m2018/19 m2019/20 m2020/21
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About Organiz ers and Major Supporter of Potato Summit, 2024

About the Ministry of Agriculture and Livestock Development (MOALD) - Organizer
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Comprehensive Report on First Potato Sumr

Date: Thursday, 30" May, 2024 (17" Jestha, 2081)
Venue: Alice ReceptionsGaihridhara, Kathmandu, Nepal.
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Plenary Session | —Panel Discussions - Seed and Table Potato Value Chain
Themel tiCuating Excell ence, Nurturing I nnovatic

The first panel discussion of the Potato Summit commenced with the theni€ultivating Excellence,
Nurturing Innovation, and Sustainability."  This theme underscored the commitment to advancinghe
potato industry while ensuring its sustainability for future generations. The panel discussion, focusing on
the "Seed and Table Potato Value Chain," featured distinguished panelists from various sectors of the
potato industry. The panelists included:

Moderator: Dr. Bhim Bahadur Khatri, retired senior scientist of Nepal Agricultural Research
Council (NRAC)
Session Recorder: Mr. Mani Ratna Aryal, a senior agricultural economist

Panelists:

1. Mr. Santosh Dahal, Seed Producer, Ficus Biotech Tissue Culture La

2. Mr. Yuvaraj Bhusal, Senior Scientist, National Potato Research Program Nepal Agricultural
Research Council (NARC)

Ms. Srinu Kumari Jha, Plant Protection Officer, PMAMRRU Sindhupalchowk Potato Super Zone

Dr. Binod Sah, Assistant Representative, FAO

Mr. Prakash Gajurel, Secretary, Potato Trade Association, Kalimati

Mr. Mohan Shrestha, Seed Producer and Potato Farmer, Lisankhu Pakasindhupalchowk

o gk w

Opening Remarks by the Moderator

Dr. Bhim Bahadur Khatri, welcoming the panelists and attendees, emphasizéhe importance of the
discussion for stakeholders across the potato industry, from farmers to traders and consumers. He
provided a brief historical overview, noting that potato cultivation in Nepal dates back over 200 years,
based on records from BritishColonel Kirkpatrick in 1793. According to his diary, farmers in Kathmandu
were dependent on potato seeds from Patna, India, a fact that highlights the lestanding challenges in
seed availability.

Panel Discussions

1. Mr. Santosh Dahal, Seed Producer, Ficus Biotech Tissue Culture Lab
Dr. Khatri introduced the first panelist,Mr. Santosh Dahal, from Ficus Biotech, a leading producer of
pre-basic seed through tissue culture. Mr. Dahal explained the challenges posed by disease outbreaks
in potato cultivation and how Ficus Biotech, supported by the Government of Nepal, has been
instrumental in producing diseasefree pre-basic seeds. He highlighted that approximately 205% of
pre-basic seeds in Nepal are supplied by Ficus Biotech, contributing to improved prodivity and
quality. The growing demand from farmers has motivated the company to expand its operations.

1 Key points of Mr. Dahal on Seed Production and Quality Improvement were followed:
o Ficus Biotech produces diseas&ee pre-basic potato seeds in a contiled environment.
o 20-25% of pre-basic seeds in Nepal come from Ficus Biotech, contributing to higher
production efficiency.
o Positive feedback from farmers has increased demand for quality seeds.



1 Acknowledged challenges from the perspective of the privatgector in seed production:
o Lack of technical expertise and research in government bodies.
o Absence of proper certification for prebasic seeds (PBS), affecting marketing.
o Government grants focused solely on production rather than creating a conducive
environment for private enterprises.
o Suggested that the government focus on creating a better business environment rather than
providing grants.

BUSINESS F
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Mr. Yuvaraj Bhusal, Senior Scientist, National Potato Research Program Nepal Agricultural
Research Council (NARQ

The discussion then moved to Mr. Yuvaraj Bhusal, who provided insights into the role of NARC in
developing and producing prebasic seeds since 1972. He acknowledged that current pbasic seed
production is insufficient to meet national demand and emphdged the need for collaboration between
public and private sectors for quality control. He also stressed the importance of replacing degenerated
seeds, which are still widely used and negatively impact productivity.

1 Key points of Mr. Yuvraj Bhushal:
o NPRPdevelops and produces various categories of seeds based on regional needs and market
demands.
o Current pre-basic seed production is insufficient for national demand.
o NARC collaborates with private companies for seed production, ensuring virtfsee seed
distribution through mother culture testing.



o Degenerated seeds (virusnfected and less productive) remain a challenge; replacement with
quality seeds is critical.

o Government sets rules, but private sector involvement is necessary for quality control and seed
system improvement.

1 Acknowledged the issues raised by panelists and outlined the government's approach:
o Transitioning seed marketing responsibilities to the private sector while focusing on quality
control.
o Developing new technologies and preserving mothrecultures for better seed quality.
o Emphasized the value chain model, where a 12% increase in production could make Nepal-self
sufficient.

1 Mentioned ongoing efforts in technology development and better seed production for lorigrm
improvements.

Dr. Binod Sah, Assistant Representative, FAO

Dr. Khatri then invited Dr. Binod Sah from FAO to discuss the seed and table potato value chain.

2AAT CT EUET C $08 3AEGO0 AgOAT OEOA AgPAOEAT AA ET OAAA
to development hitiatives, Dr. Khatri requested his insights on making private and government sector

efforts more effective in improving seed systems and overall value chain development.

Insights from Dr. Binod Sah

Dr. Sah began by expressing gratitude for being invitetb the discussion, emphasizing his deep

connection with potatoes as his career started with seedelated programs in remote areas. He

agro-ecologicd zones. He highlighted the need to capitalize on the country's unique geographic
advantage in potato production.

He pointed out that although potatoes rank fifth in cultivated area, they are second in production and
first in productivity. Despite this, the potential of potatoes in addressing food security and poverty
reduction remains underutilized. Dr. Sah stressed the need for stronger seed systems, noting that while
Nepal has seven laboratories producing virudree pre-basic seed, demand still outpacesupply. The
open border with India has led to an influx of degenerated seeds, exacerbating productivity issues.

He explained the structured seed production process, from prbasic seed (equivalent to zero
generation) to BS1 (foundation seed) and subsequé generations. However, he noted that many
farmers use prebasic seed for direct consumption rather than for seed multiplication, which weakens
the supply chain.

Dr. Sah emphasized the necessity of policy interventions to regulate seed production andtifieation
while integrating private sector engagement to ensure quality standards. He concluded by advocating
for two parallel value chain® one for seed potatoes with robust certification mechanisms and another
for table potatoes to capitalize on ofisead 1 1T A @DT OO O -Gahgetic plabEAS O ) T Al



1 FAO's Contribution and Orthe-Farm Research
o FAO has worked on seed production at the farmers' level, bringing changes through fidével
projects and research.
o Emphasis on introducing best practices for potatdarming and seed production in difficult
regions of Nepal.

1 Panel Speaker Mr. Binod Sah shared insights on the potato value chain and ways to maximize

profits for stakeholders as follows:

o Suggests capitalizing on agroecology and involving private sectois all seed value chain
stages.

o Advocates for branding highland seed potatoes with proper certification for both domestic and
international markets.

o Calls for government policy support, infrastructure development, and foreign investment.

o Emphasizes contrat farming and branding for table potatoes to tap ofseason markets in
Bihar and Uttar Pradesh.

Mr. Prakash Gajurel, Secretary, Potato Trade Association, Kalimati

- 08 O0OAEAOE ' AEOOAI AGDPOAOOAA COAGEOR@IWBDaIinade ) # #)
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Prakash Gajurel shared his perspective based on 18 years in the potato trade. He highlighted that

potatoes, a staple in Nepalese cuisine, are oftenulibed the "king of vegetables." He pointed out
inefficiencies in the current production and distribution practices, particularly the lack of grading and

proper packaging, which results in issues like market manipulation and unfair pricing for farmers.
Insights from Mr. Prakash Gajurel

-08 ' AEOOAT AEOAOOOAA OEA CAPO ET . ADPAI SO DI OAOI
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Farmers still sell ungraded potatoes, leading to price inconsistencies. He advocated for systematic

grading and packaging to enhance transparency and fair pricing for farmers, traders, and consumers.

He also pointed out deceptive selling practices, such as placing larger gttes on top of sacks to give

a false impression of overall quality.

Another major issue he highlighted was land degradation due to repeated cultivation of the same
variety in the same supply, with the longterm goal of achieving seksufficiency and evenexporting
Nepali potatoes.

1 Key observations included:
o Farmers often pack potatoes with smaller or defective ones hidden at the bottom of sacks,
which creates problems when sold in bulk.
o Repeated cultivation of the same variety in the same location leads potato diseases and
degeneration.
o Lack of proper education on seed grading further compounds issues for farmers.



Need for consumer awareness regarding the distinction between Nepali and imported
potatoes.

Challenges with taxation policies and weight disrepancies during transportation.

He emphasized that better government intervention, research, and market management could
enhance Nepal's potato production and potentially replace imports or lead to exports.

T oAT A1l 3DPAAEAO -08 ' AwBOAI 60 AilT Al OAETI ¢ O0OGCCAOO
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Highlights that local potatoes from Sindhupalchok and Salyan have replaced Bhutanese
imports.

Suggests governmented training and collection mechanisms for efficient distribution.
Emphasizes the need to address accusations against middlemen and mampgce differences
caused by border invasions.

5. Ms. Srinu Kumari Jha, Plant Protection Officer, PMAMP -PIU Sindhupalchowk Potato Super Zone
Ms. Jha, an Agriculture Officer working in the Potato Super Zone under the Prime Minister Agriculture
Modernization Project, provided a comprehensive field perspective on potato production challenges.
She shared an anecdote about the vibrant scene of families harvesting potatoes in Panauti Nala,
illustrating the cultural and societal aspects of potato farming in Nepal
1 Key points she addressed:

(0]

Seed Quality: Persistent issues with virudorne diseases in potato seeds and the importance
of producing virus-free seeds.

Scab and Plant Diseases: The appearance of scab on potato skin, which is unattractive to
consumers, remans a challenge. Testing chemical solutions for this issue is underway.
Climate Challenges: Problems such as jotuwa (drought) due to global warming impact
production and storage.

Wild Animal Pests: Postharvest losses caused by wild boars and other animadse a significant
concern.

Policy Suggestions: Advocated for applying the Pubierivate Partnership (PPP) model in the
production process and production management to mitigate losses and improve overall
outpult.

9 0AT Al 3PAAEAO -08 30ET 080 OOCCAOOEIT Oq,
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Identifies three potato consumption categories: vegetable, savory item, and staple food.
Stresses the importance of strengthening quarantine for seed and potato trade.
Advocates utilizing organic potatoes from remote areas without transportation and fertilizes.

1 Ms. Jha concluded by expressing optimism for better outcomes and welcomed further discussions
in subsequent rounds.

Mr. Mohan Shrestha, Seed Producer and Potato Farmer, Lisankhu Pakar -4, Sindhupalchowk

Next Panel Speaker Mr. Mohan Shrestha sharedaatical experiences in seed production and cultivation
in Sindhupalchowk, highlighting key challenges faced by farmers and suggesting actionable
recommendations to enhance productivity and sustainability.



Key Challenges Identified:

o Insufficient production of virus-free pre-basic seeds.

o High prevalence of degenerated seeds reducing productivity.

o Limited collaboration between public and private sectors for seed production.
o Regulatory and quality control issues in seed distribution.

Recommendations:

o Strengthening public-private partnerships for seed production and quality assurance.

o Enhancing research and extension services to address seed degeneration.

o Increasing awareness among farmers about the importance of quality seed replacement.
o Government support increating a conducive environment for private sector involvement.

Additional Insights from Mr. Mohan Shrestha (Potato Farmer and Seed Producer):

o Highlighted the struggles faced by potato farmers due to traditional farming methods and lack
of institutional support.

o Shared a success story where training transformed his yield from 16 kilos to 42 kilos per 50
60 sacks of seed.

o Emphasized the importance of training, adopting better seeds, and commercialization
strategies.

Additional Challenges Identified:

o Budget constraints for training programs.

o Challenges in cold storage distribution.

o Inadequate training for uneducated farmers, affecting production quality.

Final Suggestions by Mr. Mohan Shrestha:

o Address the gap between production and distribution.

o Assign government volunteers to bridge the gap and facilitate local seed access.
o Prioritize financial planning and training support to uplift farmers.

Key takeaways from the discussion include:

Strengthening seed systems by increasing virdgee pre-basic seedproduction and reducing
dependency on degenerated seeds.

Enhancing collaboration between government bodies, research institutions, and private
enterprises to create a robust seed value chain.

Investing in farmer training and extension services to improveproduction techniques and seed
replacement awareness.

Developing policy interventions to regulate seed certification, encourage contract farming, and
facilitate private sector involvement.

Improving market infrastructure by standardizing grading, ensuringfair pricing, and addressing
logistical inefficiencies.



Closing Remarks by the Moderator

Dr. Khatri summarized the key takeaways from the session, reinforcing the need for seed system
improvements, better certification mechanisms, enhanced market struates, and stronger publieprivate
collaboration. The conclusion was as follows:

The first plenary panel discussion of the Potato Summit 2024 provided valuable insights into the Seed and

Table Potato Value Chain, addressing critical challenges and idenitify pathways for improvement. The

session highlighted the urgent need for quality seed production, stronger publiprivate collaboration,

Ei DPOT OAA 1 AOEAO OOOOAOOOAOR AT A AT EAT AAA OAcCOI AOT oL
potato sector.

The session concluded with a call for immediate action and collective efforts from policymakers, industry
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sector.
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|l nnov #toit mg o Processing & Value Additio

Moderator: Mr. Sandesh Paudel, Agri -Business Coordinator, Kings College

Panelists:

1. Dr. Hari Bahadur KC, DG, Department of Agriculture, Ministry of Agriculture and Livestock
Development (MoALD), GN

2. Ms. Shakuni Rasauli, Chips Producers from Mustapg AAAOAOETT 1T &£ 711 AT 680 %l O
Association of Nepal (FEWEAN)

3. Ms. Urmila Shrestha, CEO , Salt Trading Corporation Limited

4. Mr. Sangam Kg MD , Odat Food and Beverage Pvt. Ltd.

5. Mr. Ram Saran Timalshia, Deputy GM , Muktinath Krishi Private Limited
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Opening Remarks by the Moderator

Mr. Sandesh Paudyal, welcoming the panelists and attendees, Mr. Sandesh Paudyal began the session by
framing the discussion around value chain enhancement and asked parstdi focused questions on potato
consumption trends, quality assurance, branding, packaging, and technological advancements.

The second panel discussion ofinnovating Potato Processing & Value Addition of Potato" highlighted
key insights from various expets:



Panelist Contributions
1. Dr. Hari Bahadur KC —Government Perspective on Agriculture & PPP Model

$08 (AOE "AEAAQOO +# DPOIT OEAAA AT 1T OAOOGEAx 1 &£ OEA CIT
support. He highlighted the National Potato Reseeh Center (NPRC) and Nepal Agricultural Research

Council (NARC) as key institutions working on seed production, disease management, and guetvest

technology. However, he acknowledged the challenges in ensuring farmers' access and adaptation to

new technologies.

He emphasized the success of PPP models in tissue culture initiatives, where the government facilitated
private sector involvement in lab-based potato propagation. He suggested a structured intermediary
system for collection, grading, and packagg to ensure farmers receive fair prices while maintaining
quality standards.

Dr. KC also pointed out budget inconsistencies, citing the removal of VAT on potatoes as a positive step
but stressed the need for longerm financial planning to support localproduction.

’

2. Mr. SangamKC-Food Manufacturer’'s Perspective

Mr. Sangam KC discussed the rising demand for processed potato products, such as chips and French
fries, particularly in urban centers like Kathmandu. However, he highlighted a shortage ofgfi-quality
potatoes, making it difficult to fully rely on local supply.

He stressed the importance of middldayer processors to bridge the gap between farmers and large
scale manufacturers, handling grading, storage, and primary processing. He also urgjeel government
to focus on disease control, yield improvement, and storage infrastructure to support manufacturers.

3. Ms. Shakuni Rasauli—Women Entrepreneurs & Small -Scale Processing Challenges
Ms. Shakuni Rasauli shared her experiences as a woman epteneur in the potato processing sector,
emphasizing difficulties in securing a consistent supply of quality potatoes. She highlighted the
effectiveness of her "cash in hand" approach in building trust with farmers and ensuring steady raw
material availability.

She strongly advocated for government support in branding and export facilitation, arguing that Nepal
has the potential to sell its potatebased products internationally if proper labeling, certification, and
marketing strategies are in place.

Shealso stressed the organic nature of Mustang potatoes, which receive minimal pesticide use, making
them ideal for premium organic markets.



Ms. Rasauli called for:
9 Better logistics, financial grants, and incentives at all government levels.
9 Policy integration of agriculture and tourism to promote agratourism alongside potato farming.

4. Mrs. Urmila Shrestha —Importance of Branding, Packaging, and Market Expansion
Mrs. Urmila Shrestha emphasized that branding and packaging are crucial for enhancing markaiue
and expanding export potential. She noted that grading, quality control, and innovative packaging can
improve consumer convenience and competitiveness in international markets.

She urged the government to support branding initiatives and provide finacial incentives for modern
processing facilities. Additionally, she recommended:
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1 Removal of VAT on packaging materials to lower costs and encourage investment in highality
branding.

5. Mr. Ram Saran Timilsina —Technological Advancements & Sustainable Farming
Mr. Ram Saran Timilsina provided insights into modern farming techniques and posarvest
management. He introduced the apical root cutting method, a cesffective approach topotato seed
production, successfully tested in Chitwan.

He emphasized:

1 Mechanization in farming, from harvesting to postarvest storage, to reduce wastage and improve
efficiency.

1 Private sector investment in agricultural research institutions to drive imovation in seed
development and disease management.

1 Adoption of the PublicPrivate Cooperative Partnership (PPCP) model to integrate government,
private companies, and farmer cooperatives for a sustainable agricultural ecosystem.

Key Takeaways and Recommendations

1. Government Support & Policy Reform
1 Ensure policy stability and financial incentives for farmers and processors.

91 Provide grants and subsidies to encourage private sector investment in agriculture.
1 Establish a structured PPP model to facilit® modern farming practices and posharvest
management.

2. Production & Processing Enhancements
1 Expand mechanization to improve yield and quality.

1 Support research institutions in seed development and disease management.
1 Develop middlelayer processing urits for storage, grading, and distribution.



3. Market Expansion & Branding
1 Promote Nepali potatoes as a premium organic product, particularly Mustang potatoes.

9 Facilitate branding and export of processed potato products.
1 Remove VAT on packaging material® encourage affordable, higkguality packaging solutions.

4. Infrastructure & Logistics Development
1 Invest in cold storage facilities to reduce posharvest losses.

91 Improve transportation networks to enhance market access for farmers.
9 Utilize barren lands for domestic potato production, reducing import dependency.

Closing Remarks by the Moderator
Mr. Sandesh Paudelthanking all the panelists for their contributions,reflected on the panel discussion,
emphasizing:
1 The need for realistic expectations fom government programs, given budget constraints.
1 The importance of a resourcedriven approach in policy formulation and implementation.
 The value of muttOOAEAET 1 AAO AT 11 AAT OAOGETT O AAEEAOA
industry.
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Plenary Session Il —Panel Discussions - Potato Processing & Commercialization

Moderator: Ms. Sunita Nhemaphuki, CEO, R&D Innovative Solutions Pvt. Ltd.
Panelists:

1. Mr. Ashish Sharma z Managing Director, Agri Vastu Cold Storage, Kapilvastu

Mr. Babukaji Thapa z Deputy General Manager, Agriculture Development Bank Ltd.

3. Mr. Devendra Chaudhary z Farmer, Mahadev Krishi Sahakari Sanstha Ltd., Producer from
Parasi District

4. Ms. Sabnam Siwakoti z Joint Secretary and Spokes Person, Ministry of Agriculture and Livestock
Devdopment (MoALD)

5. Mr. Mahesh Kaharel z Mayor, Panchkhal Municipality, Kavre District, Local Government

6. Mr. Samir Kumar Das z Industry Expert, Head of Channel Sales at Technico Agriscience Limited,
India.

N

Opening Remarks by the Moderator

Ms. Sunita Nhemaphuk welcomed the panelists and attendees, sharing personal reflections on the
importance of potatoes in daily life and global agricultural economies. She recalled her experiences in
Norway, where potato consumption significantly impacted societal developmentand mentioned
innovative uses of potatoes, such as biodegradable utensils. She emphasized that private sector
ET OT 1 OAI ATO EO AOOAEAI &I O AAOGAT AET ¢ . APAI 8O bi OAOI
budget allocated to agriculture. She thenmened the discussion by asking Mr. Ashish Sharma about the
challenges faced by private sector investors in the potato value chain.
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Panelist Contributions

1. Mr. Ashish Sharma — Challenges in Cold Storage & Infrastructure and Role of Government in
Private Sector Enablement

Mr. Ashish Sharma began by emphasizing the immense potential of potatoes as a diverse and-&asy

DOl AAOGOG AOiI Pph AT OE CciTAATT U AT A ET . APAI 8 (A bPiEI
processed potato products, posharvest infrastructure remains underdeveloped. As the MD of a cold

storage facility, he highlighted that potato storage in Nepal is inefficient, with many facilities being used

for grains and fruits rather than potatoes. He noted that without an integrated system dém farm to

consumer, potato processing will not reach its full potential.

1 The bureaucratic delays in government approvals hinder private sector investments.

91 Shared a personal experience where he had to wait seven months for herbicide approval at the
border.

1 Suggested the integration of storage and processing facilities to ensure a seamless supply chain
from farm to consumer.

Mr. Ashish Sharma further elaborated on the private sector's role in agricultural development,
stressing that entrepreneurs and invetors are capable of creating efficient business models. However,
he pointed out that government policies often create unnecessary barriers, such as unequal insurance
rates and the removal of essential financial incentives. He called for equal treatmentagfriculture in
insurance policies and reinstatement of interest grants that were removed due to policy
mismanagement.

9 Highlighted unfair insurance policies, where agriculture has a 3% premium, while land and
construction have only 1.5%.

1 Requested reinstéement of interest grants, which were removed due to misuse by some
individuals.

9 Stressed that private sector only requires facilitation, not full government grants.

2. Mr. Babukaji Thapa —Banking & Financial Support for Potato Farming

Mr. Babukaji Thapaspoke about the banking sector's role in supporting agricultural development,

particularly in the potato industry. He acknowledged that, while Nepal recognizes potato as an

important crop, the funding allocation remains minimal due to limited commercialiation. He stressed

OEAO AATEO AOA xEITETC Ol EITOAOGO ET bl OAsthle AZAOI E
operations that make large investments risky. He emphasized the importance of transitioning from
subsistence to commercial farming to attact financial support.

9 The total agricultural investment in Nepal is 6.5 Kharba (650 billion NPR), but potato farming gets
a minimal share.

1 Commercialization is essential to increase financial viability and attract investment.

1 ADB provides funding optionsfrom 50,000 NPR to largescale cold storage projects.



1 Encouraged farmers to scale up their production and move from subsistence farming to
commercial production.

3. Mr. Devendra Chaudhary —-Far mer’' s Perspective on Market & Land

Mr. DevendraChaudhary, a farmer and engineer, shared his personal journey in potato farming and
how he overcame marketing challenges. Initially, he struggled to find buyers for his produce, which led
him to adopt a doorto-door sales approach. This decision significdly boosted his sales, but it also
created a new challenge product shortages due to increased demand. He emphasized the importance
of market linkage, as well as land access for farmers looking to expand.

91 Door-to-door sales helped him build a customer basand increased demand for his potatoes.
1 Faced land constraints, preventing him from expanding production.
1 Requested government support in securing agricultural land for commerciacale farming.

4. Ms. Sabnam Siwakoti-Gover nment ' s Per s®lmpglemeéntaton on Pol i cy

-08 3AAT Al 3ExAET OE DPOI OEAAA EIT OEGCEOO EIT O OEA ¢

acknowledging that policies exist, but implementation is inconsistent. She pointed out that insurance

policies, financial support programs, anccold storage initiatives have been introduced, but farmers

and investors face hurdles due to a lack of policy continuity. She emphasized that better coordination

among central, provincial, and local governments is essential for effective agricultural paks.

9 Various policies exist for insurance, finance, and subsidies, but inconsistent implementation
hampers effectiveness.

1 Cold storage policies are unclear, particularly regarding ownership and insurance coverage.

91 Better coordination between central, provincial, and local governments is necessary to streamline
agricultural support programs.

5. Mr. Mahesh Kaharel —L o c a | Government’'s Role in Commercializi
Mr. Mahesh Kaharel highlighted that local governments have a key role in bridging tigap between

financial institutions and farmers. He stressed that loan misuse is a significant challenge and suggested

that local governments should be involved in loan approval processes. He also pointed out that
Panchkhal Municipality has thousands of heares of land available for potato cultivation, making it an

ideal location for private sector investment in processing industries

Loan misuse is a major issue, and banks should consult local governments before approving loans.
Cold storage insurance shald be structured so that farmers, as beneficiaries, receive direct claims.
Panchkhal Municipality has 3,500 hectares of fertile land, ideal for commercial potato farming.
Invited private investors to invest in potato processing industries within the munidpality.
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6. Mr. Samir Kumar Das — Strategic Planning for Long -Term Growth

Mr. Samir Kumar Das emphasized that the path to sedfifficiency in potato production requires action,
not just planning. He stressed that all stakeholders government, private sects, and farmers? must
execute their plans effectively to achieve their 2030 agricultural targets.

1 Planning alone will not bring change; implementation on the ground is necessary.
1 A collaborative approach is required, involving government, private sector, ahfarmers.

Session Takeaways & Recommendations

1. Strengthening Cold Storage & Post-Harvest Infrastructure
1 Integrate cold storage with processing units to create a seamless supply chain.
1 Revise insurance policies to provide equitable coverage for agriiture and other businesses.

2. Expanding Financial Support for Farmers & Investors
1 Increase investment in commercial potato farming to attract larger bank loans.
1 Better monitoring of agricultural loans to prevent misuse.

3. Enhancing Policy Consistency & Government Facilitation
1 Maintain consistency in policies related to insurance, finance, and subsidies.
1 Improve coordination between local and central government for effective policy implementation.

4. Encouraging Commercialization & Market Expansion
1 Expand contract farming to ensure stable supply and demand.
1 Develop branding and marketing strategies for Nepali potatoes in local and international markets.

5. Promoting Research, Innovation & Training
1 Focus on seed development, irrigation, and mechanizatido boost productivity.
91 Provide training programs for farmers on postharvest management.

Closing Remarks by the Moderator

Mrs. Sunita Nhemaphuki summarized the discussion, emphasizing that both internal and external
AEAT 1T AT cCAO A @E Gfiustyl InternAl@ihalledgés canibOgbl@ed by farmers, investors, and
businesses, while external challenges require government intervention in policy reforms, infrastructure,
and financial support.

She concluded the session by thanking panelists, audienmembers, and stakeholders for their valuable
insights and suggestions, reinforcing the importance of collaboration in achieving sdfifficiency in potato
production by 2030.






Closing Sessionof the Potato Summit, 2024

The First Potato Summit 2024 oncluded with insightful discussions, key recommendations, and a
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remarks from distinguished speakers, highlighting the potential, challenges, and futurddO AAOET T 1T £ . Al
potato sector.

Keynote Speech(Presentation) on - Current Status of Potato in Nepal, Gaps and Way Forward z
MoALD, GoNperspectives, by Mrs. Januka Pandit, Joint Secretary, MoALD,

Mrs. Januka Pandit, representing the National Potatand Vegetable Spice Crop Development Center,

AAT EOGAOAA A EAUTT OA DPOAOAT GAGETT 11 O#0O0O0OAT O 30A000
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agricultural sector, emphasizing their widespread consumption from the Terai to the high hills.

Current Status of Potato in Nepal

Potato is a major agricultural
crop in Nepal, ranking sixth in
cultivated area, second in
production, and first in
productivity. It contributes
6.35% to the Agricultural Gross
Domestic Product (AGDP).
. ADPA1 60 DPAO AADPEOA
consumption is 111.8 kg, and
due to diverse climatic
conditions, the crop can be
cultivated year-round.

The hill region leads in both
area (46.07%) and prodiction
(47.81%), while Bagmati
Province records the highest productivity (19.57 metric tons per hectare). 166 production pockets have
been identified by the government, and several local varieties such as Kathmandu Local, Jumli Local, and
Bajhang Local arewidely cultivated. However, Nepal still lags behind Pakistan and other leading Asian
countries in potato productivity.

Seed Production and Trade

Nepal has seven PrBasic Seed (PBS) production organizations, but supply does not fully meet demand.
The courtry exports potatoes to Australia, Japan, Italy, and Seychelles for industrial purposes like potato
flour and frozen fries, but imports a significant amount from India, China, Indonesia, and Bangladesh,
including seed potatoes, frozen potatoes, and chip§AO data shows that potato imports have been
increasing over the years, highlighting the need for domestic sedfufficiency.



Government Policies and Institutional Support
The Government of Nepal has implemented various policies to promote potato cultivah, including:
1 Right to Food and Food Sovereignty Act
1 Plant Quarantine and Protection Regulation
1 Seed Act 2045 and Seed Certification Directives, 2017
1 Potato PreBasic (PBS) Seed Production and Certification Standard, 2022

Additionally, institutions like MOALD, NARC, and SQCC work at the federal level, while provincial and local
governments support farmers through agricultural programs. The National Center for Potato, Vegetables,
and Spice Crops Development (NCPVSCD) operates four satellite farms to emleaseed quality, research,
and technical training.

Challenges in the Potato Sector
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Limited storage facilities for pre-basic seeds (PBS)

No insurance coverage for potes in cold storage

Mismatch between seed supply and demand

Deteriorating quality of True Potato Seed (TPS) parental lines

Limited market access and weak posharvest infrastructure
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Opportunities and Way Forward
To achieve seHsufficiency, Nepal must:
1. Expand potato farming in the midhills and high hills
Enhance seed supply chains and invest in cold storage facilities
Promote branding and marketing of Nepali potatoes
Increase processing industries for valueadded products like chips and fries
Introduce insurance schemes for stored potatoes
Encourage research and policy improvements for lonterm growth

oA WD

Ms. Pandit concluded by proposing that May 30 be recognized as "Potato Day" in Nepal, emphasizing the
need for collaboration among stakeholders to boostnpduction, self-sufficiency, and exports.

Keynote Speech by Mr. Shyam Dhakal, Director, First Choice Foods Pvt. Ltd.

Mr. Shyam Dhakal emphasized the importance of sedfifficiency in the potato industry by addressing

challenges in seed production, coldterage, processing, and market expansion.He noted that only four of
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dependency on imports, he recommended governmergupported buy-back guarantees to enourage

proper seed multiplication cycles.

Discussing cold storage infrastructure, he highlighted that 9 to 10 dozen cold storage facilities exist, but
many lack temperature and humidity control, affecting quality. He urged the establishment of separate
storage conditions for seed potatoes and processing potatoes to enhance efficiency.



In potato processing, Mr. Dhakal stressed
the need to diversify production beyond
traditional Masyaura and potato flour
into high-value processed products like
French fries, chips, flakes, and starch. Hg
pointed out that Nepal imports 8,00
10,000 tons of processed potato
products annually, despite having
potential for domestic production and
exports.

overview:
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To support the industry, he proposed
soft loans, subsidized electricity rates,
and tax relief programs to attract
investment. He concluded by urging stronger collaboration between the government, private sector, and
research institutions to make Nepal a regional leader in potato processin@=ull speech in annexure)

Hand-in -Hand Initiative by FAO:
A Collaborative Approach to Agricultural Investment  — Mr. Shankar Sapkota, FAO Nepal

: — Mr. Shankar Sapkota provided an
overview of the Handin-Hand
Initiative, a global FAGled program
aimed at enhancing agricultural
investment and husiness collaboration.
Implemented in 67 countries, including
Nepal, the initiative has mobilized $3
billion in investments worldwide.

—
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He outlined four key factors for
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agriculture:

- 2 1 Land Availability z Large unused
farmland suitable for commercial agriculture.

1 Economically Active Populatiorg A significant labor force engaged in farming.

9 Access to Quality Wateg Ample water resources for irrigation.

1 Energy Accesg Increasing electrification supporting agribusiness.

Mr. Sapkota highlighted highland potatoes as a key investment priority, along with large cardamom and
Sichuan pepper (Timur). FAO Nepal is conducting economic analyses and market research to attract
investments and improve agricultural productivity.

He urged ontinued collaboration between the government, private sector, and FAO Nepal to ensure
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Declaration and Recommendations of the Summit

Mrs. Januka PandjtJoint Secretary, Ministy of
Agriculture and Livestock Development and
member of the organizing committeepresented
the key recommendations from the summit,
focusing on seed production, research,
processing, marketing, and infrastructure
development.

Key Recommendations:

Seed Production & Value Chain Development

Regulate the potato seed system to ensure quality control.

Encourage private sector investment in seed potato production.

Protect local potato varieties through geographical indications (Gl).

Research & Technology &velopment

Support research institutions to develop highyield potato varieties.

Expand training and technical support for farmers to bridge knowledge gaps.
Infrastructure Development

Improve cold storage facilities and irrigation systems for stable produgon.
Promote barren land utilization for potato farming.

Marketing & Branding

Brand local varieties such as Bajhang and Mudhey potatoes for better market reach.
Establish structured supply chains with improved grading and packaging.
Policy & Government Spport

Introduce minimum support prices for seed potatoes.

Encourage publieprivate partnerships (PPP) for longterm industry development.
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Mrs. Pandit concluded by calling for continued collaboration and policy implementation to achieve a self
sufficient and competitive potato sector in Nepal(Detailsin annexure)

Remarks by Mr. Umesh Shrestha, Special Guest of

the Closing Session, and Former Minister of State

for Education & Agriculture Entrepreneur
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agricultural potential, drawing from his own

experiences in the education and agriculture sectors.

He noted that Nepal is like a "chicken that lays golden

eggs" but lacks the right policies to utilize its

resources effectively.




He called for government reforman:
1 Supply chain management to ensure market access for farmers.
1 Buy-back guarantees to protect farmers from market fluctuations.
1 Integrated farming models for better efficiency.

Mr. Shrestha urged the private sector to play a more active role in moderizil ¢ . ADA1 80 ACOEAOQI
emphasized that with the right investments, Nepal can become sdfifficient in potato production. (Details in
annexure)

Concluding Remarks of the Potato Summit by Dr. Rajendra Prasad Mishra, the Chief Guest of the Closing
Sessgon, Secretary, Ministry of Agriculture and Livestock Development

Dr. Rajendra Prasad Mishraconcluding the
sessionhighlighted the significance of potatoes ,;;.-
in food security and economic growth. He jg°*
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varieties are underutilized and encouraged
investment in input supply, production, value &

chain development, and marketing.
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He reassured that the government is
committed to promoting and supporting potato
cultivation, especially in highland areas, where
Nepal has a cometitive edge. He called for
stronger linkages between industries and
farmers to improve production and distribution.
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Final Closing Remarks by Dr. Hari Bahadur KC, Chairperson of the Closing Session and Director,
Department of Agriculture

Dr. Hari Bahadur KC concluding the whole day Potato
Summit 2024 with the Inaugural Session in the
morning, three plenary Panel Discussions in the day,
and closing session in the eveningfficially closed the
summit, expressing gratitude toVloALD, NICCIl an&AO
N epal for organizing a highly successful event. He
highlighted the importance of documenting the key
discussions and recommendations, suggesting that a
report be compiled and shared with local and national
authorities to guide future policies.

He also proposed that FAO Nepal lead the effort in
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for policymakers and researchers.



Dr. KC thanked all farmers, industry

leaders, researchers, and government
representatives for their participation

and expressed hope that the

discussions would lead to meaninful
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Looking Ahead: The Road to Potato Summit 2025
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potato sector. The event laid the foundation for caimued collaboration, research, and policy development in

the years ahead.

With a vision for selfsufficiency, commercialization, and global market integration, the organizers announced
their plans to host Potato Summit 2025, where stakeholders will recarene to assess progress and set new goals
Al O . APA1 60 bl OAOI ETAOOOOUS

With strengthened partnerships and strategic initiatives, Nepal is on the path to becoming a regional leader in
potato processing and exports, ensuring longerm sustainability and ecanomic growth.




Annexure —A (Speeches and Remarks)

7AT AT T A 3PRAAE AU - 08 3EOAAREAT A 2ATA

. AT AGEAO AT A "TTA ITTOTEITC O AOAOUIITAS

. AmAI AEA #EAI AAO T & #1111 AOAA AT A )T AOOOOU j.)##)Qq EI
$ ACAT T DI AT @T AT A COEIADI OO0OA / OCARBBARAQEDI AKAI AADADA} &A
)T OAOT AGET T Al 01 OAOT $AU AAAI AOAA CciITAAT1TU AU &iITA
xEOE +OEOEE "EEAO "ATE |, Ei EOAAROKA EAKOKIAIODIARIAD DA AAC
. APAl &£ O OEA PAOO ve UAAOO OEOI OGCE ET OAOOI AT O ET A

30iTEO ¢mgt ET . ABAIAUVTABAQAKEDOIPO®A COAI AOT OCEO OOA?Z
OEAEO OIAA OBIAT AA OEOOOOOAA AU (i117TO0AAT A 1 COEAOI OOOA Al
+0i AOE 3AEh -AUT O 1T A& 0AT AEEEAT - O1 EAEDPAI EOU - 08 - AE!
ATA 'TEIT AT $AOGATTDPIi AT O $08 $AADAEA+OEAGOAEAPRAOCADAUI
AT A $08 $ETAOE +0i A0 'EEI EOAh 3AAOAOAOUR -ETEOOOU I
| COEAOI OOOA AT A 'TEI Al $AOGAITTPIi AT O 3EEOAEI OE AT A +A

BIAAODOEOA % AGARABI BO8&I(/AOE " AEAADO +8 #8h $EOAAOI O '/
+OEOEE 6EEAO "AlTE , OA8 BEBEHEEA ') AIADDOOU- Al AGARDAIAE ! .OKD

AEAPAR T ANEABEA ) EAOADAU #1171 1 AGAA | E@DARE A Gd TATAID »h1 QK
"EOAOT ACAO AT A "EOCOIE #EADPOAO AT A x1 OEET C AiiiEOOA
9A0 ! 601 AEAOGETT 1 AT AAO AOOAAI EOEI AT Oh Alil OEA AECIT EC
OEA Ei DI@QWMAIT8 &@HAT Adh ) AgOAT A A EAAOOU xAl AT i A Oi

7A EAOGA A OEOEIT A& O ATU POI COAih AOGO xEOET 60 Ui OO

OOAAAOGEOY BU OBIA® Ai 1l DPAOOEAEDPAOCAA EAOA Oi AAUd EIEG @O/
xEOE A1 O EOO OOAAAOO8 ) xi OI A Al Oi 1EEA O xAlI AT A -

-08 +A1T 3EEIi EUOh #1 01 OOU 2ADPOAOCAT OAOGEOGA 1T &£ &'/ A O

OAAOOEOA |/ ANEAAOCS AOMA (- OBA 3TAEEHE AT0T A0 ZAARLDOKA AT OFEI EZRD
AOIT I YT AEAh -08 -1TTEEA 4E1 Ol OAh 3ATEIT O % ATTT11EOO A
| COEADI OOOA / OCAT EUAOGEIT 1T &£ OEA 51 EOQGAA . AGET T O OEI

&T® AAUo O OO0i i EORh xA AOA EAPDPU O EIT A OEEO POI COAI

AT A #1110 AOAAT! COEAOI OOOAT %l OAOPOEOGAO ' OOT AEAOGEIT T h
#1171 AOAA AT A 1T OEAO 1 AAAETI C1 BCADBOABETI 1 @8 A) AkiI DRAAHR
AT T COAODI AGA Aill OEA AT 1 AAOT AA 1T OCATEUAQGEIT O AT A AE
OPI EAOI AT O T £ 1060 AATTTI1uUSs

7A A1l ET1T x OEAO OEA AAITTITIU T &£ ARPEIACEAARAEIAT O1 EAG
xEAOA AEAAAOAT O OUPAO T &£ AOI PO AAT AA cOi x1 AOA O «
OEA x1T Ol A A£O0I i OEA 11 OOEAOT OF OEA O1 OOEAOT OACEITO
ET 1 ATILO MAPAOAET ¢ OEA Z£AAO OEAO . APAl EAO AAAT A 1
AATTTTEAATT U AT i DAOAOGEOA AAOAT OACA OAAOTI OO OOAE AO E
OAAOT OOh 11 x EO OEA OEI A O1ENOBMA EFARO O ERIORA A EDIA OBIOKD G
AOA OEOAT O1 160 ACOEAODI OOOAI OAAOGI O ATA AT A OAABO

AOIT P AEOAO OEAA AT A xEAAO EI OAOI O T &£ EOI AT AT 1 006i E



PAPI A xI1 Ol AxEAAh &OiT i1 DHBITO0 O xAAI OEU #£ZAiI EI EAOR Al
ACOEADIOABOALKIAAOS

| COEAOI OOOA OAEAOC & wWAAU TAECATON 1EAO EHO .AABPANT AT 11T AAOCAA
AT T OEAO AOAAD TOEMRAIIGTIIGQOUE 3T h xEAO xA EAAT EO ACOEA
OO00AOO8 #1 EIi AOGEAAT T U . APAl EO OAAITU CiTA A O AGCOEA(
OAATT U 1 AEO AAEET A AT A Al OE DHIIBEAREAO T DA DEAD IxRA AL AG
i ET EOOAO xEOE OO0 AT A xA ETTx OEAO OEA xEIl DPOOE ET
ET . ADAi 8 %ODPAAEAI T U DI OAOT h AAOAO OERAAADAT KEERRODAE
i0O A OEAE ET OOA EiIiTA ET AOAOU EEOAEAT DI OAOT EO OEAC
xEU ET . ADPAih ACOEAOI OOOA EAO Oi AA GCEOAT A DPOET OEO
. APAl EAOA O1 EAT AET QOALO06GADI OADA ET . APAI 8

(EOOT OEAAT T UR DI OAOT AO xAOA AOiI OGCeEO O . ADPAI A O Ao
I 00 A£AOI OAAT A ACOEAOI OOOAIT AiEI AOGA AT A cOixET ¢ AAI A
AT A ET GORATAD GFEAADT OAOT DPOT AOAOCEIT AT A bpi OAOT AOQI OE
Ol AAOOOAT A OEAO AEAEI 000 O AOOAAI EOE A bi OAOI OODPAO

AOG bi OAOT DOT AOAOGETT ET . ADADGI AEDADAEDE OB OIEGE OADEA I

T AEGCEAT OET ¢ Al O1 OOEAOh OO1 OACA OAAET ENOAOh AAAAOO OI
PAOO ET AAOGOAOGEIT T h 1 EIi EOAA AAAAOO O 1 AOEAOOR AT A bC
I EEGRTBO AT A AAITTIEA cOil xOE ET .APAI 8 &AOI AOOh OAO!
i AEAOO ET OAOET OO0 AOAAO 1T 4&# . APAl OACAOAET ¢ OEA OAAEI
AO AT 1 OOEAOOET T Oh OET OA AT QAU AdTAE AGBE A4 EIOX EOGHEEA | AEG
AoDAOEAT AA AT A OAAET EAAT ETT xiI AACAnh KIAA ABDBAORIAGAGHIE
xA ET PA O ET AOAAOA OEA OOOOAET AAEI EOU AT A ADI PAOEC
DOi AOAOEOEOU AT A NOAI EOU AU A& AOGOET ¢ 11 DOTiIiTOEITC TC
DOAI EA EAAI OES

O APDPAAOO OEAO bi OAOT HOT AOCAOCEIT EO 11 OEA OEOAh xE
A OOEI 1T GEA@GAORAIEADAR O1T OAAET T 1T CUhR OOI OACAh NOAI EOU
OET ¢O O1 CAOEAO OPAAEAOO AT A AoPAOOO xEI xEIl OEAOA
xAUO O1 AT EAT AA DT OAOT AAOIETC ET . ADPAI 8

4EA [T AET 1T AEAAOGEOA 1T £ OEEO bl PAaDiI | GOI EEDI EXOOEGT @R
AEAT T AT CAO AEAAAA AU OOAEAEI T AAOO ET OEA bPiI OAOGT ETA
01 AOi OEOAOAAR OEIT OOAT A0 1T &£ . APATE UI OOEO EAOA | ECOA
1 AT AO8 $OOEIGOEIGO ONEAAUh OEOT OCE Ul 60 OAI OAAT A ATIi 1A
AAT xA AOAAOGA AT AT OEOITI AT O OEAO AT Al BOACAO 1 60 Ui
AOOOEAO ET AOAAOA ACOEAOQI OOO0AIT 1 ®AIOAGHENE ESENO OUBSA - PAIOA GA
&AOI ETC EO AT1 OEAO AOAA OEAO xA OEI OI A Agbil OA AEOAC
I £# 3EEEEI ET 1 OCATEA EAOI ET C DPOAAOEAAOG8 ' PAOO AOI I

DOl £0AO T £ NOAI EOU EOOEOOhR OACAOAAI AOh OPEAAO AT A

ACOEADOI OO0OAT OAAOGTI O EO AZAAEI ¢ OEA AEAITATCA 1T &£ Ui 66



ETA 1 DDT 0001 EOEAO AAOT AA8i WDAAUDAA
AAT A O1 Ai Oii AOEET C ET OEAEO 1 xI

—_
> PR

T CAaDS
I 601 6ouh ET OEA I
7R EAOA AEOAOOOAA OEA EOOOA 1T &£ UI OGOE [ EGCOAOQEITh xEE
ET xAOAOh 1T £AAACOEA TDTAOATAOEAAIOCANGCA OEA Ul OOE O1 OAI AET

AT A OOEIT AAEEAOA AATTTIiEA AibPixAOi AT 08 4EEO EO Al

I AOAOOAA OEAO OEA Ui OOE EAOA OAADBGEEBEUADEAEBAEDI OATAG
DOl AOAOO8 4EAOA EO CcOi xET ¢ AxAOAT AOO ET . ADPAI AAT OO
7TEAO OAIT AET O 11 x EO O1 AgbiiOA Eix xA AAT AOEIT C ET A
AT EAT AA AEIOEALD DIOOAT A PAOGA OEA xAU A& O EOO A£OOOOA ¢CO

4EA AT T EAOAT AA ET Al OAAA EAUT T OA DOAOCGAT OAOGRIAIGBA AU /
ET AOOOOEAI EOOOR Pi1 EAU 1 AEAOO AT A OAOAAOAEAOOR OAAE
Ol 1Td@E AT A AAOO DPOAAOGEAAOhR DPi OO6AO DPOAOGAT OAOGEI T O AT A
OAOAAOAE nNETAET CcO AT A AQEEAEOQOEIT 1 &£ OAI PI AO 1T £ OAOI
bl OAOT AAOI ET C DOAAGEAAGR DDA T 1AIOG EODAIA OA&A ® ATAIT B\ ATOD «
ATA A O bi OAOI COl xAOO AT A OOAAAOO OEOI OCE 1T AOxI1C
DAOOT AOOEEDPO AiiT 1 ¢ PAOOEAEDPAT 6008 / bl 0001 EOEAOR AEAI
OATAMAEOETI T h AEOAOOENEAAOEI 1T ET OEA bpi OAOT OAlI BA AEA
O OEA bpi O6AOI ET AOOO6OU AOA AAI EAOAA O EAI D OEA ADPD(
OT AAU2O 01 OAOGT 3011 BOASHE IO DOI OBRAAOAOCDI BEAA AOT 1 OET C

OEA bpi OAOI OAAOT O ET . ADPAI 8

7TEAO xA AAT OAA AT A 1AAOT &OiIi OEEO OOiiEO EO £A&OII
DOAOAT OAGET T Oh xA AAT 1 AAOT AAI DOEEOQ BAOODEGOEO OLIED
EO CiETC O AA Al 1 BDI OOOT EOU AT A AT AUA 1T DPATAO O I
EO A EOCA bpi OAT OEAT ET . ADPAI 8

AEEO DPOI COAI xAO Aiipi AGAA O1 POAAAAAT BAAI OOAA AT HAOIT
$AOAT T DI AT Oh $APAOCOGI AT O T &£ ' COEADI ZOOBAT ZRRBAI Gl A

| COEAOI OOOAT $AOGAT T PI AT O "ATE ,EIi EOAAR 300OUA . APAI

"ATE ,EIEOQAA8 h . -)y-%ATAl E E EICRGAARN |14 AAODAEAOU ' Of Obh
., YT OOOAT AA #1 i DPATU 1 EIi EOAAR - OEOET AOE +OEOEE #1 1 i
. APAT 00668 , 0A8h ! CcOl % OAOPOEOA #Al OOAT&AHAYPBO 30D
I 00T AEAOGEITT 1T &£ . APAT | BA .98 GAT.AEDIAORT BOOBDBCADI cAOAR
3i Aiih 31T A1 AT A -AAEOI %l OAOPOEOAO #iii1l EOOAA j-713-09
30T EO ¢mctrq EAO AT i A OOOA HE@®A Al GYeRA AAGTBEG OO0RG8d 3034 E

OAAOAOAOEAO 1T &# OEA 233 AT A OEA AAOEOA OAAOAOAOEAODS

Yy OAATT U xAT &6 Oi OEATE AT A APPOAAEAOA - 08 3)0OKEA 3E!/
#EAIT AAO T &£ #1171 AOAA AT A BAEAG@OCOEA DEN Te0 1 A ANAGA GEEAGA OF
EAOA x1 OEAA AOI OT A OEA AiT AE AT A ) OAAI T U APPOAAEAOD!
&ET AT T UR xA xAOIi 1T U xAI AT A Al i£ Ui d Oi OEEO b
COMABOAAAOOAEDI 8



+AUT T OA; DDARRERUQ- 08 . @ AAFEAEAI %/ COEOAEAT AA | Ei EC

OA - ETEOOAOh AEOOET COEOEAA AECT EC

(1117 OAAT A 1 COE 0
| ¢ OF All 1T &£ Ul Os

A OAOU CciTA I1

) O EO A COAAO bpi AAOCGHIAA GTEEARA GHA OMA ETA AU AT TAC QA GD1 AO

iIT OEA T AAAOCEIT 1T4&£ )1 OAOT AGET T AT 01 OAOT $AUh xEEAE
AAOGAETI O T £ 1T U PDOAOGAT OGAGET T h ) xAT O O BOAEIA AOADODIAA QE
Ol OEAz).TAEM #EAIT AAO T &£ #1171 AOAA AT A YT AOOOOU & O 1
x| OEOET DD 1T O OOi i EO8 4EA OEIiEITC T £ O

A

EEO AOAT O A1 Ol Al
Al OAAAU OAAT C1 EUAREOCGRA PEOAOODAAOD AT A

.1 xh xEU Ai ) OAU OEAO bi OAOI EO OEA AT A Al O OEA £C
o1l 6AOGI A AO A AOiI bh EITTAO Eiil Al OA bi OAT OEAI O AAAOAC
4EEO OAI ABDERA I BAAMEAA xEOE 1 OOOEOETT Al OA1 OA AT A EO A
OBDOBAET 1 ATEET A AAOI OO OEA x1 Ol A8

(1T xAOAOR AO xA A1l ETixh OEA EEOOI OU 1T &£ bi O6AOT EAO
AGEOOAT AA 1T £A KOERET ATIAT TIAIKAOETI T h AO OAAT AOOET ¢ AOA°
"AT CAl &AIT ET A8 4EAOCA ET KEAAAMORAG AAOIFAS AROARG GO AA RAAQUO AT OCEA O
AOI P8 )1 T ECEO 1T &£ OEEOh EO EQAIEECEUAEITM O EAMAITOER ACTH
AT A Ol OOAA &£ O OEA ~&£OOOOAS

* 000 OI CEOA Ui 6 A AOEAAZE O1 ADOEI O 4 AOERDOO EADI DDA BB
DOl ACGAOETT OAAAEET ¢ APDPOI GEI AOAT U AdY WOOERAIGGAIA 1i1ARO EA
i £# OEEO Oi OAi 8 )1 OEA AOOOOAR bi OAOI DOT AGAOETT EO
AOi PO OOAE AO xEAAOh OEAAR AT A 1 AEUAR xEOE AT AOOEI .
AOT DO AIOQA A®TAEI OAE OI 1 xAO DAAASB

-1 OAT OAOh bPi OAOT AO AOA OOAA ET A xEAA OATCA 1T &£ ETAOD
ni AEAOGQq O1 AEEDPOh &OAT AE EOEAOh OOAOAER AT A AOAT OI A
AOO AIOGOIA BOEAU ENEAAT O OI 1T A ET ET AODOOOEAI AbPDPI EAAOQET I

(1T xAOAOhRh AAOPEOA EOO EIi bi OOAT AARh bPiI OAOGT EAO 1i1i1c¢c AA
AAl EAGA OEAO AAGEI C OiT 1T ATU pPi OAOT AO AAT IORAA EOQIURT A
OEAOA AOA EBOO 1 UOEO8 01 OAOGT EO A xEI T AOTT A AT A xEC
i A OEAOA A1 ET OAOAOOGEI ¢ OOI OU8 #EOEO 61 ECOh OEA $EO/
AOO bPi OAOT AOG MAEADUGsT 'AD T ORAODEDAT £ OEEO DPAOET Ah EA |
AOT PPAA AU ¢@x DI ET OOh AT A EEO AITT A OOCAO AT A AOOAI
Ei DbOI OAA8 4EEO OPAAEO O11 0601 A0 AATI 66 OEA 1 OOOEOEITTAI

.xh TAO T A OEAOA OEA AobAOEATAA 1T &£ )T AEA AT A OEA i
01T OOOCOAOGA ET OO1I AGAAA bpi OAOGT O )TAEA EA pxXxyh AOET (
EO CAET AA DibdOl AOEOUh ATIATHl OAdBd Ch EOBEA PDEAEMI ORT OF
AOOAATI EOEAA A bPI OAOT AOAAAET ¢ OOAOEIT O1T AAO OEA )1 Al



pwt wh OEA CcT OAOTI ATO OAO Ob OEA #A1 OOAI o1 OABT 2AO0A
AT CAOEA ol AETh xEAOA bl OAOI AOI OEOAOETT xAO OEOEOEI
)T AEA2 O C1 OAOT i AT O NOEAEI U OAAI EUAA OEA T AAA A& O A(
NOAT EOU8 3ET AA OEATh #02) EAO OAI AAGAA 1 GO Al AOOA
i AOEAOO8 41 AAURZ AIOKROOE ® OODBHABLOAT 1AA DT OAOT AOG ET OEA

AOiI OT A om TEITEIT 1T AOOEA O1T10h )1 AEA OAT EET ¢ OAATTA
4EA AOI 1 OOEIT 1T A& AT BAOT AEADI DIOODPEDOAAAEU OAAETTI 1 CE
ET 001 AGAOETT 1T &£ 1T Ax OAAA OAOEAOEAO AT A ET AOAAOCAA |1 A}
EAO ET AOAAOAA AOAI ACEAAIT 1T U8B &OITi AAET CAQGT AGOAIEA PHIOGA

DOl AOAOO OOAE AO &OAT AE AOEAOh AEEDPOh AT A DT OAOT 0O/

)T OEA PAOO Ox1 AAAAAAOR AT i PATEAO 1 EEA 4AAET EAT EA(
ET AOOOOU8 &Oii OEA AAOI U AAUO i A~ PODAAOA APODPEDBAOQEET .
AAOAT AAA EAOI ET ¢ OAAET ENOAO AT A ET AOAAOAA UEAI AO8 "1
ARAET EAT EAO EAI PAA O1 Eibol 6A OAAA RNOAI EOUR EIi Bl Al
ET AOOOOUS

, TTEEIAGhABEA bPi OAOT ET AOOOOU ET )T AEA EO bPI EOAA A O
AobAAOAA O OAAAE v 1 AEE O1T1T0 AT A A OAIOA 1T &£ 208 w
OAOGAAOAER AT A AT11 AAT OOGHRIOA8BxEI 1T AOEOA OEA ET AOOOOU
ylT AT TA1T OOCEiITh ) EIDPA O1I AAUocO AEOABOOEIT O xEIl 1A/
Ei bl OOAT AA 1T £ Pi OAOT AEAOI ET ¢ AT A POT AAOGOGET Cch 110 EOC
Ol xAOAO A AEOOOOA xDBAOA ODI AAGT Bi DOOEA CAKEITI OAAT AT A
4EAT EUT O

b
O



2Ai ACEOG AU -08 +AT1T 3EEIiEUOh #1 61 OOU 2ADOAOCAT OAODI

"TTiA Ol ET & . Ai AOOAS8

)y xT O1 A TEEA O AAETT xI AACA OEA AEEAEA 138 AAFARDA ORJOTT G~
-ETEOOOU T £ ! COEAOI OOOA AT A , EOGAOCOT AE $AOGAIT T pi AT Oh

+0i AOE 3AEh -ETEOOAO A O ! COEAOI OOOA AT A , EOAOOT AE $
. AAT AEA #EAT AGDA T/ AT)Y1T AOOOOUR - 08 301 Al 3AEEAOh OE
£ )T AEAh AT A Al1l OEA AEOOET COEOEAA AECT EOAOEAO £AEOI

i AAEA OAPOAOAT OAOEOAOh AT A 1 AAEAOG AT A CcAT O1 Ai AT 8

I'T AREAI £ 1 jE OEBERDI BOBA / OCAT EUAOEIT 1T &£ OEA 51 EOCAA
All &£ O POiI OEAET ¢ I A xEOE OEA 1 bpDPI O0OO1T EOU O1 OPAAE

OEEO 1 PpPT O0OOT EOU O1 AT 1T COAOOI A@BU Al & '1OEQE AO1T103MAD AC
$AOAT T PI AT Oh AT A 211A BBA OrOROMI AR 1T.ABHAINT T AOAA AT A )1 AD«
DAOOT AOOEEPh AT A OOPPI OO0 ET OOAAAOGOAEOI T U 1 OCAT EUET C

) xT O A A1 O 1 EEA OEA ADDBORAEDAIOEAH EIOT DAOADT O® DAT /
DOAOAT OAOO A& O Ui 60 ET OECEOAOI Ai1 OOEAOOEIT O

/T AARAEAT £ T &£ &'/ h ) xi OIlA T EEA O xAoilu xAIATi A OE,
AAOGECT AOA OEA onOETIAE $AU A&@E OEDAYI BAQMAGEIN AOEO OEA
xEOE OEAA®EROGAET ¢ $EOAOBEOUAAT ACGARAET & ( UPAOAOET 60

xEAO EO 110 OI 1T EEA AAI OO bi OAOI Ade

of OAOT A6 AOA A OAOU ROCOEGET &0 AOAOEES ODE AL OEAIOT HOOAI
ET p0OIOKOOO |1 AT ARTIAA@E AVAGRDOA CAT ACEAAI T U AEOGAOOA8 01 OAC
OEAI A ZZOEATAAGAU AOI P8 " OO OEAU AOA Al 01 AI1qAOOERODEIIC
)T OEA EAAA 1T &£ OEA AEAIT AT CAO DPi OAA AU Al Ei AOGA AEAT (
ET cii AAl DibOil AGETTh xEEAE xEIl 1T AAA O COAAOAO AR
Ei i OOAT AA ZEBE Al UAI EIil O@AE OKJAGMOADEAC EADT PA T EEA bi O

(T xAOGAOh AO xA ETTixh OEAOA AOA AEAIT AT GCAOG8 01 OAOI b
AAAOAOEAI AEOAAOAOG8 4EAOA AOA ADOOEAAAET RODA OA GAE IOk
OAAAOh AO xAil AO EOOOAO ET 0O0i OACAh DOT AAOGOET ¢ch A
ET ACAAOGAA ET OAOCOI AT O O1 OOOAT ¢cOEAT OEA OAI OA AEAET 8

)y Ai AT AT OOAGCAA Oi OAA OEAO ORA U2 HBAEGA @Ak AATAIADA T A GH

AT A YT ABObouh AOA OAEEI C A 1 AAAET C OiIiT A ET 1 OCAT EUEI
xEOE OEA 'T OAOT T AT O T &£ . APAT O1 AAGAI T DB Al ET OAOOI A
OAl OA AMEAINE EECEI AT A bl OAOT AGs 7A AOA 1TT1TTEETC Ol EITA
DOl AOAOGETT 1T &£/ NOAI EOU OAAAOh ET OOI OACA AAAEI EOEAON

AOAT A AAT AA AT EAT AAA GH GOAPE EGRAA HEiT GEAM@EGEIAS T £ ¢



)T AAAORh xA AOA A1 01 OODDI OOET ¢ OEA '1 OAOTIATO 1T &
OUOOAI h xEEAE EO Al OPIi AA xEOE AT OEOTT1 AT OAT OOOOAET .
. ADAT E bi OEBEOE ADAT Ah OAT OEAT A& O Aopi 00 AT A AOOOEAO

/I'TAA ACAETh ) xTOI A 1TEEA O AT1TCOAOOI AOGA OEA - ET EOC
. AmAT AEA #EAT AAO T £ #1110 AWARO A4TAI ARV 0 QueAE OO0 ET T
AOAT 68 &!/ OAi AET O Aiii EOCOAA OI OOPDPI OOEI ¢ AT A xI OE
OAl OA AEAET AAOGAIT T PIi AT O A& O PI OAOI AO ET . ADPAI 8

) xEOE Ui O Ai1l A OAOU AOOCEOAOI 0OO0iiEOSB



Il naugwrmamlr kB by Ms. Jwal a Kumar i Sah,
Honorable Minister for Agriculture and Lives

"TTA ITOTETGCh AEOOET COEOEAA COAOOOR 1 AAEAOG AT A CAT Ol

) xI 61 A 1 EEA O AACET AU AgDPOAOOEI ¢ iU AAADPKOEARA COAOD
oi OAOI 30iiTEO ¢gm¢gt8 )OO EO O000IU Al EITTO O AA DA
OOAI AT AT 60 bi OAT OEAT 1T & pi OAOT AOI OEOGAOEITT ET . ADPAI ¢
2AT Ah O0OAOGEAAN QEAE+ERAIAMDAME ATA )T AOGOOOU AT A - 08 +A
AT A 1 COEAOI OOOA / OCAT EUAOETT A& O PAOOT AOET ¢ xEOE OE
A0 xAl1 AO OEA OAOEI OO0 AEGCT EOAOEAO DPOAOAT & AOIOEMAUAR |

-ET EOOOUR AT A -08 30i A1l 3AEEAOh &EOOO 3AAOABAOU AO C

) A1 OI xAT O O AgOAT A iu EAAOOAATI O APPOAAEAOGEITT O A

xEl1 Ol AT OAOAAIT U |1 AEA A OECABNEAADOEECDPERO. RDADBA4E
AU OEA DPOAOGEI OO OPAAEAOOR ET AI OAET ¢ -08 .+ *EAh - 08
OEA Ei i Al OA bi OAT OEAI 1 &£ DI OAOTI AO A0 A OEOAI AOI D

AT iEOI AT O Oi AAOAT AET ¢ AGCOEAOI OOOA AT A Al OOOET ¢ AT A

10O -ETEOOAO A O ' COEADI OOOA AT A |, EOAOCOT AE $AOATT BI /
OAAOGI O AT A EOO bi OAT OEARI BAT ADET €1 . GO 1 Ol GEAAGYAO Al IGHAD |
ET EOCEADEOEAODEBAOCAT hi GEEAEATXEISANODMA AOT I c¢mypp O ¢
4AEEO ET EOEAOEOA EO AAOECI AA O1 bpOi OEAA AOOAEAI £O
Al T xAOET ¢ /EAGEA TGO EATPAOT BABGOAKACOEADI OOOAT DPOAAOGEAAO A
ET EOEAOEOA AEI O O1 AT Ai OOACA Ui 6i¢c PAIipIi A O DPOOOOA
DOl OPAOI OO MADOBGAEAOD OODBAT AT i1 61 EOUS

ITA 1T £ CEDABOU T A DEGOAETI EOEAOEOA EO OEA DPOT I 1T O6ETT 14
I £ . AbDbA1T 8 #O000AT 01 Uh . APAIT DPOI ABAAO PiI OAOT AO 11 ADPD(
I AEEO AT A pp OEI OOAT A 1 AOOBAUORADOE O AA PADAOD AOBA ) x BA A
cOi x1 ET 1060 Al 61 60Uh ET Al OAET ¢ OEA pPIi pOI AO OAA bl O
OAOOA AT A AOA xEAAT U Ail1 061 AA AAOI OO . ApAi 8 B OAOT A
Ei OOAET 1 AOh EIT OA1 6h AT A OAOOAOOAT OOh 1 AAAET ¢ O A C¢
YT Al AEAI 06 61 AT EAT AA pi OAOT DPOT AGAOGEI T h OEA -ETE
EAO AAOECT AGAA ¢m UTTAO MEEGQ BEIGERXREA OEGAA E A ABNGD 1.4
pi OAOT AEAOI EI ch xEOE OEA ROGHIEAEGRT O ANl 10A OALE ETPOT AL
£ Ui d o1 AiiT A OI CAOGEAO AT A OOPDPTI OO OEEO OEMEITh
AT 1T 001 POETT T AAAOR AT A O1 11T AE OEA Agbi 06 bi OAT OEAIT |

(T xAOGAORh AO xA 1TTTE Ol A@gbpAT A BI OAOT AEAOI ET Cch xA 1 0C

xEOE OAOAAOAEAOOh AgPAOOOh AT A OOAEAEIT AAOO O AAA
DOiI AOBAGEOEOU T &£ 160 pbi 6AOT AOiIi PO EiI OEA UAAOO O1 Al



y A1 O1T xAT O O61 OI ARABAT T AOBRORODAEGOHETEEI AOOEAU AOA O
OO6CAO AT T OAT Oh ) xAT O O1 Ai PEAOCGEUA OEAO bi OAOGT AOG A
i TAAOAOGEI 18 4EAU AOA A OEAE O1 OOAA 1T £ OEBAAEEI AhODBE]
AT A OAADOEOU A O 1 60 pPAI PI A8

)T ATTAIT OOCEITh ) xAT O O OAEOAOAOA OEA EIi bl OOAT AA 1
ACOEAOI OOOAI AT O6eoi1Ti1 AT O EIT . APAI 8 4EA ETEOEAOEOAQ
OEENEAAT OI U ET AOAAOA bpi OAOT DOl AGAGETT ET . APAI h AT/
) xEOE OEEO OOi i EO GCOAAO OOAAAOO AT A 1I1TE A OxAOA (
AT 11 AAOEOA AEAEI 0008

47T CAOEAOR )T AMAOEEAOM -DOTABDAOI 660 AOOOOA A1 O . APATE DI «
AT A 1 AEA DamAEADBATI & ET bDi OAOT DHOi AOCAOET T 8

AEATE Ui O OAOU i1 OAEh AT A ) xEOE Ui O All A EOOEOAEOI |/



61 OA T £ 4EATEO S$ANRAOKRHARN AR OBAO8LBOOE 01 OAOT 30i
"TTA AEOGAOTITTTh AEOOET COEOEAA COAOOOh AOCOAAI AA ATIT 1/

)0 EO 11U EIiTTO AT A POEOEI ACA Oi AAI EOGAO OEA O OA 1 &
30T EO ¢necu&EER o1 OIARCET AU AAETT x1 AACET ¢ AT A A@bO/
AECT EOAOEAO xET EAOA GCOAAAA OO xEOE OEAEO DPOAOAT AA (
&EOOO AT A &I OAi100h ) xiI O1TA 1T EEA O OEATE 100 #EEAE
I £ OEA 1-£1 EQODAUOI OO0A AT A |, EOAOOI AE $AOAIT PI AT Oh A
OPAAEAI OEATE UI O G¢iAO O 100 #EEAAE ' OAOOHh (111 OAA
| COEAOI OOOA AT A |, EOAOOTI AE $AOCAAT 61 AROAOHH © AIAIOI EQIOK
ACOEAOI OOOATI OAAOT 08

7A AOA A1 O COAOAAEDOI O -08 30i A1 3AEEAOh OEA &EOOO
2AT Ah 0OAOEAAN GEAE#GHAA AAODAIE #1 11 AOAA AT A OBABIIOCDDU j
ET [T AEET ¢ OEEO OOIiiEO A OOAAAOO8 ) xi OIA Al O 1EE
AEOOET COEOEAA AECI EOAOEAO xEI EAOA Ai1 OOEAOOAA O1 O

Ci OAOT 1 AT Oh POEOAOA CANYEGITGN8 AT A NET AT AEAT ET O0E

4EEO OOi i EO AT ET AEAAA &AEWEA @EATAIALONADMGE AL h A0 A”

&1 T A AT A ' COEAOI OOOA / OCAT EUAOETT 1 &!'/7qh AT A xA AOA
AEOAOGOOET T Oh EI OF CEBODA ATHEHA M DAIOEAD ABAOA AAAT ET OAIC
Aill OEA AgEAElI 000 i AAA Au 1060 DPAT AT EOOOR 11T AAOAOI OOh ¢

) AgOAT A A OPAAEAI OEATE Ui O OI OEA (11171 OAAI A | COE/
+ 01 AOE 3DMOOETC BADI EOCI AT ODOACAEAAT AEDAI . EPAT Oh AT A

- Ol EAEDAI EOU - 08 - AEAOE +EAOAI h 3AAOAOAOU $08 $AADAE
Cl OAOT 1 AT O OADPOAOAT OAOEOAO xET bl AUAA A EAU Oil1 A EI

yx1T 601 A Al 61 1 EEA Oi AoPOAOO 1060 EAAOCOAAI O OEAT EO OI
"EOOAT AT A . APAinh xEI OA DOAOGAT AA AT A ET OECEOO EAOA |
&OOOEAOITOAR ) xTOI A ITEDOEADORAIAED T k EA AALOT ABDA  AOIT |

+ADE] OAOOOh AT A 0AOAOEh xEI OEAOAA OEAEO ET OAI OAAT A

4EAEO ETOI 1 OAI ATO EO A OAIETAAO T £# OEA EAOA OHAOE AT,
ACOEAOI OOOAT OAAOIT O ET . APAI B

7A AOA Al 61 AAAPI U COAOAEDI OI OEA T OCATEUAOQEIT O AT,
OEA "1 OAOT I AT @ AbA&T hADLEIOE ADI IOOO0AT $AOGAT T PI AT O " AT E
40AAETICOMOGEID , EIl EOAAR AT A OAOAOATI 1 OEAO AATEO AT A 1
AOOAEAI ET 1 AEET ¢ OEEO AOAT O bi OOEAI A8 3PAAEAI OE,
%l OOAPOAT ABOO ' OOT AEAOCETT j7%! .q A O OEAEO AAOEOA b/
, A uh ) xT OI A TEEA O A@bOAOO iU EAAOOZEAT O APDPOAAE
DIl ATTEIT¢C AT A 1T OCATEUET C OAAIi h DPAOOGEAQIAMEAU #EGFS ARDI |



#1171 AOAA AT A )T AOGOOOUh AT Al A UAIOAAGETADA .y & )hl GEAA . BE
OAAT AO Oi AOET ¢ OEEO OOi i EO OF 1 EAA8 4EA OOAAAOGO 1 A&
0 OEA OOOAT COE T A&# 100 PAOOT AOOEEDO AT A OEAOAA ¢TI Al

10 xA ATTAI OAA ET ADCOAAT EBEAT DAADLREOCADADAXx OEA EI PT 00
i AEET ¢ .DOANEPABAIES ET DI OAOI DOl AOAOEiIT8 ) OANOAOO A
ET OEA OPATiETC OEOAA DPAT Al AEOAOAGETACAT ARAO D ORADOEA «
OEi 006 AOAAE A&EOAO AT 1Al OAET ¢ T AOGAOOGAOGEIT 1T &£ OEA 1 PAI
AT A , EOAOOT AE $AOGAIT T PIATO T &£ . ADAi 8 ) Ai AiTnNneEAATO
xEl1 DIGU A BDEOCRMIAI EUET ¢ OEEO OEOEI T 8

AEATE Ui O T1TAA ACAET O1 AOGAOUITA & O Ui 60 EIT OAl OAAI
Al OxAOA OiF 100 Ai 1 OET OAA Al i1 1 AAT ORODEAJORA G GOFOAA 1 ¢ A AKX

4EAT E Ul O8



#1 1T QE2 ATTIADEG ACCORAL - OBOGHRARDAE +01 AO +EAOCAI AO OEA

"TTA AEOAOTTTTh AOOAAI AA COAOOOh AEOOET COEOEAA AECT I

) O EO AT OE Al EITT O AT A A bOEIOEDRE AA GEI @E A A& BOP O G\ Ad IED®A
xi O A 1 EEA O A@OAT A A xAOi xATATT A O All 1T &£ UT O xeE
OEATE UT O OiF 100 #EEAA ' OAOOh (1171 OAAT A -ETEOCOAO Al C
AECT EOAOEAOh ET Al OAET C -08 +A1 3EEIEUO &O01Ti &'/ "EC
i AAOOUh - 08 3EOAAEAT A 2AT Ah OEA *TET O 3AAOAOAOEAC
AADAOOI AT OOh 1T AAAET ¢ NMEGCOOR OFEAEITA OGN AT AEERCE TATOM MG

i AARA OEEO OOi i EO A OOAAAOOSB

4T AAU 1T AOEO A OECTI ENEAATAOREI AODOADR 2A01i kEOEET A. ABAIT T
A | @RARAAAA Dl AOAEI O0i OI AEOADOO OAORIEIOC ABMDIAIA OO I Ad AXD
AOAAAET ch EOI I EAAT OEAUETI ¢ AEAITT AT CAO O AAOGEOEI ¢ C
OO0i T EO EAO AAAT A OEOAI OOADP O xAOA O1 AAOOOAT AET ¢ Ot
Al T OOEAOADA BOI EOABBOEOU ET OEA bi OAOT OAAOI 08 7A EAOQ
OOO0AT U OAOBGA AOG A O AAi Ap O EIiI poOol 6A AT A AobAT A Pl OF
y xIT O1 A 1T EEA O OEAOA A . APATE OAUET QG QEOEOBDEDCADI g
) EI DA GOWAWESO xEI 1l ETAAAA EAOA A bPiI OEOGEOA EI PAAO 11
cCOl xOE E1T OEA bi OAOT OAAOI 08 7EEI A Pl OAOT AO EAOA Ol
ADOl OOOAR ADE AEBWA A Al DO &I AGO Oi OEAEO bi OAT OEAI O AOE’
ACOEAOI OO0OAT ~£OODOOAS

7TROA A1 01 AAETT x1 AACAA O1T i A T &£ OEA AEAI 1 AT CAO AEAAARA

I £ AOAAT A 1 AT As IADI AGCA DAOCBGENT®O AZ£O0O0OAPh AT A OEEO E
AAAOAOCZERBOOE AT £ 100 TATA EO 110 AOOOAT O U OOAA A& O
AAOOAO OOA T &£ EO &I O i OAOT AOI OEOCAQHITER UIOA ARD®RAT TALDIN I(
O0ph AT A ) OETAAOAI U ETI PA OEAO OEA OAAET EAAI OAOOEI
Oi 1 OOEI T O O1 »BEDODEAEAICEAIOCAB EAOA EECEAO DPOi AGAOEOI
CciAi8 7A AOA OEATEAEOI O AlIl 1TODA OAADI ADO OEOAOBERE O
AEOAOOOEIT O AT A ETT xI AACA OEAOAA AOOEI ¢ OEEO OOiiEO
I AGAIT 8

YT AT T AT OOCGETTh ) x1 O1A 1EEA O AoPbOAOOEI BOOBRIOOAOAOAA
Ci OAOT I AT O ACAT AEAOh nNET AT AEATI » EEIOOKAOD OEI O OHET AT AE GAIC
AAOAT AAT AT O T £ OGEA DI OAOT ET AOOOOU8B 91 OO Ai 1 OOEAOOEI]

Ol ABOO AT A OOOOAEIT AAI &4 DPi 6AOT OAAOGI O ET . A



) xAT O O A@OAT A iU EAAOOAATI O OEATEO Oi 100 AAAEAAOD!
AAOI ET¢C8 ) Al ATTNEAAT O OEAO OEA Oi1060EITO AT A ETC

/1T AA ACAET h OEATE UT O O AOGAOUITA xET EAO I AAA OEEO
Al 11 AAT OAOCETT O AT OCOADAPPOAODPADTI BOOEOOHOA &I O . AD/

7EOE OEAOh ) xEOE UI O Ail OEA OAOUEAR®O AT A OEAT E UI

4EAT E Ul O8



O
p
O
w
(@}
m
O
¢

"1 EIi DPOAO 1T £ OEA &EO0OOO DI

French b B &
KRR § 1

Process =~ Wi |
Ss et R e T ﬂ%




- French F'Y

=7 productio
Proce

T

unuuum u
il

1

: =8
o}
8
| e B
R 2
=13
| 7 o
iy Js foxs
W}V boi b
ant u:mu Y :
B '?:.5‘15#
AR iR




#1171 OET ¢ 3AOOEIT O0OAOAT OAOCEIT O AT A 3DPAAA
+AUTT OAj DDADAE O&OEDDA O 1& OAIO®OOT ABBIO AABRAT7TPAZU &T Ox AOA

-7T1, $hDbADOPAADEOAOh * AThROEA EAAD BEARAOAOAOUR -1 ,!$

2AODPAAOAA O0OAOGEAAT O 1T A&# OEA 071 OAOT 30iTEO ¢mgth S$EO
SAAOAOAOU 1T &£ OEA -ETEOOOU 1T &£ ! COEAOI OO0OA AGRAAIERAOOIT

DAOOEAEDPAT 6Oh CiTA 1101 EICS

y Al AT OEA 0AT AEOh OADPOAOAT GET ¢ OEA . AGEIT T Al 01 OAOI
COAAO EITT O O AA EAOA OI AAU AO OEA 01 OAOT 30iTEO ¢
ET . ABADh AT A 7AU &1 OxAOAS8c

&EOOOh ) x1 O A 1TEEA O AQOAT A 1T U OETI AAOA COAOEOOAA C
i-/1,%$qh &'/ .APATh AT A .)##) & O 1 OCAT EUEI ¢ OEEO
Oi1 61 OAAOOR AT AT AOAAUET 1| AEET ¢ OEEO DPOI COAI A OOAAAC
i A AACET 1T U POAOAT OAOQEIT T 8

Current Status of Potato in Nepal
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1 Rightto Food and Food Sovereignty Act

9 Plant Quarantine and Protection Regulation

1 Seed Act 2045 and Seed Certification Directivé917

1 Potato PreBasic (PBS) Seed Production and Certification Standard, 2022

9 National Agriculture Policy, 2004 & Agriculture Development Strategy
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Chall enges in the Potato Sector
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1. Seed Production and Storage

9 Lack of storage facilities for prebasic seed (PBS).

1 No insurance coverage for potatoes stored in cold storage.

1 Mismatch between seed supply and demand.

2. Processing and Value Addition
9 Deteriorating quality of True Potato Seed (TPS), leading to lower yields.

9 Lack of trained professionals for TPS and PBS production.
9 Limited infrastructure for potato processing and storage.

3. Land Utilization and Market Trends
9 Underutilization of suitable land in mid-hills and high-hills.

1 Increasingpotato imports despite growing domestic production.



Opportunities and Way Forward
$AODEOQEAOA AEAI T AT CAORh OEAOA AOCADOAOGAADT OVABODOOOAEAE
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1. Expanding Cultivation Areas
1 Encourage potato farming in midhill and high-hill regions.
T , AOGAOACA . ApaicrépPing@otdhtialA

2. Strengthening Seed Supply Chains
1 Develop highyield potato varieties for industrial use.

1 Enhance cold storage infrastructure and provide transport subsidies for farmers.

3. Value Addition and Market Expansion
1 Promote branding and marketing of Nepali potatoes.
1 Encourage industrial processing to produce potatdased products like chips, flour,
and frozenfries.

4. Policy and Institutional Enhancements
9 Introduce insurance schemes for stored potatoes.

91 Increaseinvestment in research, processing, and quality control.

Conclusion
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Hand-in-Hand Initiative by FAO: A Collaborative Approach to Agricultural Inv estment z
by Mr. Shankar Sapkota, Coordinator of FAO Nepal

Introduction

Mr. Shankar Sapkota delivered a presentation on the Haxid-Hand Initiative, a global program launched
by the Food and Agriculture Organization (FAO) to foster investment, busines®l@boration, and
economic development in the agricultural sector. He emphasized the importance of creating an enabling
environment for investment, particularly for new entrepreneurs and businesses, by addressing key
constraints and linking investment oppatunities with government policies.

Overview of the Handin-Hand Initiative

The Handin-Hand Initiative is a global FAGed program aimed at enhancing business collaboration and
facilitating agricultural investment. The initiative is currently implemented in 67 countries, including
Nepal, in partnership with governments and the agricultural sector. To date, it has mobilized
approximately $3 billion in investments, significantly impacting the economies of participating nations.
The initiative primarily focu ses on modernization and mechanization in agriculture, along with livestock
sector development, industrialization, and investment promotion. In Nepal, FAO has conducted detailed
research on investment trends, concluding that both foreign and national invésent opportunities are
expanding in the agricultural sector.

Key Factors Enabling Investment in Agriculture
-08 3ADPEI OA 1001 ET AA &I 60 AOOAT OEAI AEAAOT OO0 1T AAAROO/
sector:
1. Land Availability z Nepal possessg vast arable land, offering significant potential for commercial
agriculture.
2. Economically Active Population z!' 1 AOCA OACIi AT O T &£ . ADPATI 80 xI1 OE &I
making labor readily available.
3. Access to Quality Water z The country has abundat water resources, essential for irrigation and
agricultural productivity.
4. Energy Access z With increasing electrification and renewable energy development, Nepal is
becoming more attractive for agricultural investment.

He emphasized that by effectivelytilizing these four factors, Nepal can significantly boost agricultural
investment and productivity. Furthermore, all investment plans must be aligned with government policies
to ensure sustainable growth and national economic development.

FAO Ne pvadiniest Focus Areas
FAO Nepal is currently focusing on specific agricultural products that hold high investment potential. These
include:

1 Large cardamom

9 Timur (Sichuan pepper)

9 Highland potato

1 Pangasius fish farming



Extensive research is being conducted othese products to identify key investment needs, bottlenecks,
risks, and mitigation strategies. The findings will be discussed with the Government of Nepal to formulate
strategies that support investment growth.

Economic Analysis & Future Prospects

In addition to identifying investment priorities, FAO Nepal is also conducting economic analyses to assess

market trends, return on investment, and risk factors in the agricultural sector. The Hanmh-Hand

Initiative aims to connect investors with viable agricdtural projects, ensuring that investment decisions

are backed by dateA OE OAT ET OECEOO AT A Al ECI AA xEOE . APAI 60O AO
- 08 3ADPEI OA AOGPOAOOAA 1 POEI EOI AAT OO OEA ET EOEAOQOEOAG
the Ministry of Agriculture and Livestock Development, is working on multiple investment projects under

the Hand-in-Hand framework. He emphasized that the program has been successful due to strong

government support and expects it to continue thriving in the future

Call for Collaboration: The Decade of Agricultural Investment

In his concluding remarks, Mr. Sapkota stressed the importance of collaboration between all sectors to
AAEEAOA OOOOAET AAT A ACOEAOI OOOAT ¢OIT x OE@AgridkitulalE CE1 E GE
)T OAOGOI AT 0e ET EOEAOEOA AT A Ai PEAOEUAA OEAO DOEOAOA
expertise must come together to attract investment and foster innovation.

He urged stakeholders to work collectively to enhance investent opportunities, welcome new businesses

and ventures, and drive agricultural transformation in Nepal.

Conclusion

-08 3APET OA AT 1 Al OAAA EEO DPOAOAT OAOEIT AU OAAAEEEOI EI
investment and business developmenthrough the Hand-in-Hand Initiative. He expressed confidence that

xEOE AT 1 OET OAA AiT11 AAT OAOETT AT A OOOAOACEA DI ATTEIC

growth and economic resilience.

Following the presentation, the Emcee thanked Mr.Hankar Sapkota for his valuable insights and for
OEAAAET ¢ T EGCEO 11 &!/80 A&£EAI 000 Oi OOOAT COEAT ACGCOEA(



Declaration and Recommendations of the Potato Summit Presented by Ms. Januka Pandit,
Joint Secretary, Ministry of Agricultur e and Livestock Development, Government of Nepal, and
coordinating person on behalf of the Ministry for the Potato Summit, 2024 Organizing Committee.

Yyl OEEO I AAGET ch AEOOET COEOEAA COAOOOR ET AI OAET C
ICOEAOI OOOA AT A |, EOAOOT AE $AOGAITT PI AT O AT A A& OI A
OAAT I T AT AAGET T O AAERRMOOBXHITIT OB MABEO AAAI AOAOCET T .
DIl ET OO AEOADOOOAA OEOI OCEI 66 OEAh AABEAE! Al AABRE OE
OAAT AOET h OEA OOAOOO T1a PREREAT OERAICAAE DK ODEA OGE A Ad
ET .38 bpBilOAOI OAI OA AEAET 8 ! AAEOCEI T Al T Uh OEAOA xAO.
AO OAAA MIOGATGOMA AEAET Oh ETT1T OAOCETT ET DI OAOIT DHOIT AA
Key Recommendations:

1. Seed Potato and Value Chain Development:

1 Seed Cycle Maintenance & Certification : There is a pressing need to regulate the potato seed
system. Currently, approxmately 90% of seed potatoes come from informal systems, and it is vital
to bring these under formal regulation.

1 Private Sector Investment : The government should facilitate private sector investments in seed
potato production. This will improve the quality and quantity of seed potatoes available in Nepal.

1 Geographical Indications : Local landraces and specific potato varieties must be protected
through geographical indications (Gl).

1 Matching Supply & Demand : The government should work towards matching thesupply and
demand for seed potatoes. Additionally, a focus on the minimum support price for seed potatoes
should be maintained.

2. Promotion and Subsidy Programs:

1 Support for Table Potatoes : Subsidized programs for table potato production, including
transportation costs and cold storage facilities, should be introduced.

1 Barren Land Utilization : Programs should be implemented to promote potato cultivation on
barren lands, ensuring optimal use of available resources.

3. Research & Variety Development:
1 Support for Research Institutions : Research by institutions like NAARC has been productive and
should continue, focusing on new varieties that are suitable for processing, high production, and

climate resilience.

T Far mer s’ Knowl ed g¥ereEisehneadd leridge the knowledge gap for farmers
through training and technical assistance, enabling them to increase productivity.



1 Technology & Mechanization : Awareness about mechanization and modern farming
technologies, including imports of hightech solutions sich as hydroponics, should be encouraged.

Marketing & Branding:

1 Branding Local Potatoes : Local varieties such as Bajhang and Mudhey should be branded, and
efforts should be made to standardize packaging, grading, and labeling to increase their market

appeal.
1 Supply Chain Management: Creating a structured supply chain for potatoes, involving proper
grading, packaging, and distribution, will reduce production costs and benefit both farmers and

consumers.

1 Year-Round Production : Through better infrastructure and supply chain management, Nepal
should aim to produce and deliver potatoes yearound.

Infrastructure and Policy Support:
91 Subsidy and Irrigation : Policies to provide subsidies for infrastructure development, including
cold storage and processing falities, should be introduced. Likewise, improvements in irrigation

facilities are necessary for consistent potato production.

1 Cold Storage & Seed Facilities: The establishment and enhancement of seed storage facilities,
processing plants, and seed labotaries should be prioritized.

1 Information Systems for Farmers : An SM$&based information system should be set up to provide
farmers with timely updates on climate change, pests, and diseases to prevent potential losses.

Government Role in Support:

9 Facilitation of Processing Sector: The government should actively support the processing
industry, including attracting foreign direct investment (FDI) for growth in the sector.

1  Minimum Support Price & Protection for Farmers : The state must ensure minimum suppd

DOEAAOG &£ O OAAA pi OAOI AO AT A AOAAOGA 1 AAEATEOI O O
1 Youth Involvement in Potato Farming : Efforts should be made to attract and motivate the

younger generation to engage in potato farming through awareness programs and support.

Public -Private Cooperation Model:

1 Collaborative Approaches : A PublicPrivate Cooperative Model should be adopted to foster
collaboration between the government, private sector, and farmers. This model should facilitate
both forward and backward linkagesin the potato value chain.



9 Financial Support : Soft loans should be made available to farmers for better production and
productivity. Additionally, insurance for potatoes in cold storage should be introduced to mitigate
risks.

8. Long-Term Strategic Vision:
1 Potato Strategy for 20 Years : A longterm potato strategy (at least 20 years) should be developed

O0i COEAA OEA OAAOI 080 cOl xOEh ETAI OAET ¢ AAOAEI A
infrastructure development.

Conclusion:
As we conclude thePotato Summit, we call for immediate action on these recommendations to promote
OOOOAET AAT A AAOGATT PI AT O ET . APAI 6O bDi OAOT OAAOI 08 7

Potato Day annually, as well as an integrated approach involving all stal@tiers in the potato value chain.
The government, private sector, and international partners must collaborate for a prosperous and self
sufficient potato industry.

We urge all stakeholders to support the development of the potato sector, ensuring its futusustainability
and growth.

Next Steps:
1 We propose a followup event on Potato Day to take place annually in Nepal, continuing the
momentum created during the summit.

1 Afocus on creating 20-year strategy for the potato industry to ensure its longterm development
and prosperity.



Address by Mr. Umesh Shrestha, former Minister of State for Education, Science & Technology,
Education and Agriculture Entrepreneur and Special Guest of the Closing Session

Mr. Umesh Shrestha shared his thoughts and expeniees at the Potato Summit. He began by expressing
his appreciation for the program and its focus on agricultural transformation in Nepal. Drawing from his
own journey in education and entrepreneurship, he highlighted the vast opportunities available in the

Al 01 6ou AT A Ai PEAOCGEUAA OEA TAAA £ O AAOOAO bPiI 1T EAEAO
Nepal ' s Untapped Potential & Policy Support

Reflecting on his personal journey, Mr. Shrestha mentioned that despite attending a government schoel, h
eventually became a leader in private education. He compared Nepal to a chicken that lays golden eggs,
signifying the country's immense opportunities. However, he stressed that these opportunities could only
be realized through improved policies and forvard-thinking leadership.

Sharing his experience in apple farming, he noted that the establishment of integrated farms had been
highly successful, largely due to recent policy changes in the agricultural sector. He acknowledged the
Ci OAOT I AT OB dlingQtiede Advantemelts @d encouraged further policy reforms to support
agricultural innovation.

Challenges in Agriculture & Required Reforms

7TEEI A APDPOAAEAOEI ¢ OEA bpi OAT OEAI ET . APAI 8O ACOEAOQI
chdlenges that need urgent attention. He emphasized that budget allocation for agriculture remains low,

which hinders progress. Furthermore, inefficient irrigation systems, lack of effective cold storage, and high
dependency on imported raw materials have siwed down agricultural commercialization and growth.

To address these issues, he recommended:
o Implementation of buy-back guarantees to ensure farmers have a secure market for their produce.
Strengthening supply chain and value chain systems to improve niget access.
Establishing a proper seed categorization system to enhance productivity.
Encouraging integrated farming models for greater efficiency and sustainability.
Encouraging Investment & Private Sector Involvement

O O O O

Mr. Shrestha strongly advocated foincreased private sector involvement in agriculture. He suggested that
large business houses, as well as individual investors, should actively participate in agricultural
investments. He emphasized that commercialized farming through demonstrative effectgould not only
be productive but also highly profitable, allowing producers to sell their products at competitive prices
with higher profit margins.

He reiterated the need for government support in promoting supply chain development, ensuring
minimum value pricing for agricultural products, and strengthening value chain systems.

Conclusion: Moving Forward with a Positive Mindset



In his closing remarks, Mr. Shrestha emphasized that Nepal holds great potential for salffficiency and
economic development.However, he urged collective action from the government, private sector, and
individuals to drive change. He encouraged everyone to adopt a positive mindset, focus on solutions rather
than problems, and work together toward national development.

He concluded his address by reaffirming his belief that through collaboration and progressive policies,
Nepal can achieve agricultural transformation and longerm economic prosperity.



Remarks by Dr. Rajendra Prasad Mishra Secretary of the Ministry of Agriculture and Livestock
Development (MOALD) and Chief Guest of the Closing Session.

Dr. Rajendra Prasad Mishra delivered his remarks as the Chief Guest at the summit. He began by extending
his greetings to the chairperson, ministers, dignitaries, and attendees, kamwledging the efforts of
organizers and supporters who played a crucial role in bringing the discussion on potato cultivation and
processing to the forefront.

Significance of Potato in the Food Chain & Investment Potential

Dr. Mishra emphasized that paito is much more than just a crop, as it holds significant value in the global
food chain and presents huge investment opportunities for the future. He urged individuals and businesses
to consider investing in the potato sector, stating that the current the is ideal for such investments. He
outlined several key areas for potential investment, including:

Input supply and seed technology
Production and mechanization

Value chain development and processing
Marketing and branding

O O O O

(A EECEI ECE OAikers®reglofal varkted of pabatoes remain underutilized, and there is
immense potential to market these unique types effectively.

Government's Role & Nepal's Agricultural Advantage
Dr. Mishra reassured that the government, along with local authoritiess actively working on promoting

and marketing potatoes. He noted that Nepal has a unique advantage over other countrighe ability to

cultivate and harvest potatoes yeairound. This, he explained, gives Nepal a competitive edge in potato
production, particularly in the highland potato segment, which is already gaining market demand. With the

right technological interventions, he added, Nepal can further increase farmers' incomes and boost
economic returns.

Need for Stronger Industry -Production Linkages

He stressed that the private sector plays a crucial role at every stage of the potato supply chain, from
production to distribution. However, he pointed out that stronger integration between potato production
and industrial processing is needed. He urgechdustries to communicate their production capacities,
productivity requirements, and areas where government assistance is needed. By fostering better
collaboration between industries and the government, he stated, Nepal can take a significant step toward
self-sufficiency in potato production and processing.

Conclusion
Dr. Mishra concluded his remarks by reiterating that potato is not just a staple crop but an essential part
I £ . ADA1 80 ACOEAOI OOOAT AT A AAT T T 1 EAuréoipotatOfardibgh 8 ( A

and processing in Nepal, thanking all participants for their contributions to the summit.



Closing Remarks by Dr. Hari Bahadur KC, Director of Department of Agriculture, Ministry of
Agriculture and Livestock Development and Chairpers on of the Closing Session of the Potato Summit,
2024.

Mr. Hari Bahadur KC delivered the closing remarks at the Potato Summit on the International Day of Potato,
addressing the Chief Guest, dignitaries, organizers, and attendees. He began by acknowledtfieg
insightful discussions held throughout the day and expressed his appreciation for FAO Nepal and NICCI for
organizing such a successful and impactful event.

Emphasizing the importance of documenting the key discussions and recommendations, he urged all
OAODPI 1T OEAT A AT AEAO OI AT i pPEIA A AT AEOA OAPI OO 11 Ot
be circulated to local and government authorities, as it would serve as a valuable resource for guiding

policies and initiatives in the potato sector

Furthermore, he proposed that FAO Nepal take the lead in publishing a book on the history and
development of potato farming in Nepal. He believed that such a publication would be an important

reference for policymakers, researchers, and farmers. TosuppODO OEEO ET EOEAOEOAR EA O
assistance in both technical and financial aspects.

In conclusion, Mr. KC expressed his gratitude to all participants for their active engagement and patience
throughout the event. He remarked that the succes®f the summit demonstrated the collective

AT i1 EOI AT O OI OOOAT COEATEIC . ADPAI 6O DI OAOT ETAOOOOU
together for innovation, investment, and sustainable growth.

With these remarks, he thanked everyone once agaimd expressed his hope that the discussions and
initiatives from the summit would lead to meaningful progress in the near future.
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